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ABSTRACT
Father Angel Torrellas and Leadership Through Music
at Batahola Norte Center in Managua, Nicaragua

Carolyn Marie Spargo
November

X

- 2012

Thesis

Leadership Applicant Project
Non-thesis

(ML

597) Project

This study examines the leadership style Father Angel Torellas used through music
education at the Batahola Norte Center in Managuo, Nicaragua. The Center was
established in 1983 by Father Angel Torellas and Sister Margarite and built on donated
property and private donations to teach music fundamentals through voice and
instruments.
Twenty-one former students of the Batahola Norte Center were invited to participate
in an interview at the Center to give their input of how music education had an impact on
their adult lives. Research questions were gathered and based on an earlier Doctoral
Dissertation written by Robert Stacke, "The Emergence of Music Education in the
Barrios of Managus, Nicaragua" in 1998. This study discusses Father Angel's leadership
style through personal interviews of former adult sfudents. Ten questions were translated
to Spanish and administered by an interpreter to the participants.
This thesis concluded from the interviews of the former music students that Father
Angel's style of leadership was a combination of Servant Leadership and
Transformational Leadership. He served his students and taught them to serve others like
him and was the example to follow. Father Angel also had a vision for the community
and transformed a neighborhood and a community to live in the same harmony as his
music.
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Photograph from lennifer Marshall, Batahola Norte Center, Managua, Nicaragua
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1

I n trod u ctio n

"Music is a discipline, and a mistress of order and good

manners, she makes the people milder and gentler, more
moral and more reasonable."
Martin Luther
(

http : I / qu otati o nspa ge . co m / quotes/

Ma

rti n Luther/

Throughout history, music has played a very powerful role in all
cultures throughout the world. Although somewhat of a mysterious
force that researchers struggle to collect solid data from, music really
ca

n cha nge lives. However, music a lso sim ply cannot orchestrate itself

without the successful composers, teachersr and most importantly,
leaders within the field. As a music educator, the findings of how music

impacts students'lives in more ways than being a better musician has
constantly intrigued and influenced my own teaching pedagogy.
Through an international trip to Nicaragua, I had the opportunity to
investigate the role music has in the lives of the students of one of
these musical leaders who brought discipline, good manners, and
positive morals to the Batahola Norte

Cu ltu ra

I Center of Ma nag ua,

Nicaragua. This is a Master of Arts in Leadership Thesis which brings to

light the legacy of Father Angel Torrellas and how his students

Leadership Styles Through Music Education 9

experienced the power of music through his music and instruction and
leadership skills.

In 2006, a Master of Arts in Leadership (MAL) delegation from
Augsburg College, Minneapolis, Minnesota went to Managua,
Nicaragua, to expand our global perspective by observing and learning

about work and living conditions, medical conditions, education, and
political issues of the past and present.

I participated

in this delegation

to broaden my perspectives on life in a non-North American society.
During our stay in Nicaragua, we spent one week in Managua, one
week in Leoft, ds well as some additional day trips.
The Augsburg delegation visited a private school called the Batahola

Norte Cultural Center, located in a north neighborhood of Managua. It
was founded in 1983, by Father Angel Torrellas and Sister Margarita

Narvarro to build up the community through music education. I was
interested in their music program and the positive atmosphere that
could be sensed around the Center.
Upon returning from my trip, I discovered that Dr. Robert Stacke,
music department chair at Augsburg College, also had in-depth
knowledge of the music school and Father Angel. His doctoral

dissertation, "The Emergence of Music Education in the Barrios of
Managua, Nicarag ud," was submitted to the graduate school of the

University of Minnesota for his doctor of Philosophy/Music. He visited

Leadership Styles Through Music Education 10

this Center in its beginnings and wrote his doctorate thesis on Father
Angel's music work.
Through my first-hand experience of visiting this school and later
learning of Dr. Stacke's thesis, I was compelled to research Father
Angel's work, further and investigate how Father Angel may have used
music education to positively influence individuals and their

communities.

I began to form questions about Father Angel and his

work with students at the Center. These questions helped form the
interview q uestions for the resea rch.

1. What has happened in the adult lives of the music students
taught by Father Angel since their childhood?

2. Did their lives continue on a successful path with work and
leadership skills or did they fall into a lifestyle of the poor
neighborhoods of Managua including drugs, crime, and abuse?

3. Did the students themselves develop leadership skills that were
applied to their futu re occu pations and lifestyles that wou ld
change their lives?

4.

Did they gain leadership skills through their music education

study in their work, community, church, or family?

5. Have positive leadership skills been developed and carried out
into adulthood through a music education setting?

Leadership Styles Through Music Education I

Being a music educator and a student of leadership,

1

I have read

numerous studies on different styles of leadership, When seeing the

poverty of Nicaragua, I wanted to locate these former music students
and investigate by personal interview what type of an impact was
made on these students as adults through music education. In order to

gain answers to these specific questions, it is important to gain a base
knowledge of the three main parts that have instigated them:
Nicaragua, Music, and Father Angel, After
Nicaragua,

I

researched more about

I returned in 2008 to the Batahola Norte Center

to

interview former students of Father Angel.
N

ica

ragua

Nicaragua lies in Central America with Costa Rica to the south and
Honduras to its north. The country is only slightly larger in size than
New York State, yet the population, os

of 2011, was approximately

5.89 million people and growing. The capital city is Managua which
hosts almost one fifth of Nicaragua's population. Other well-known

cities in Nicaragua are Leofl, Granada, and Masaya (www.state.gov).
As of 2OL2, there are four different ethnic groups that populate
Nicaragua. The Mesitizo, on ethnicity with a combination of European

and indigenous backgrounds, is sixty-nine percent of the population.
The White people make up seventeen percent of the population. Black
Jamaican is nine percent while the Indigenous population is only five

Augrbrg Collcge l.hrary
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percent. Roman Catholicism is the major religion of Nicaragua
although Evangelical Protestantism is growing quickly. The official
language is Spanish, English is also spoken along with indigenous
languages on the Caribbean Coast. Compulsory education is not

enforced yet; literacy according to the U.S. Department of State is
estimated at

67

.5o/o (www . state .g ov)

.

Nicaragua is second to Haiti in being the poorest nation in the

Western Hemisphere. Nicaragua is an agricultural country exporting
coffee, meat, sugar, vegetables, seafood, bananas, and tobacco
products. Industrial goods, gold and textiles have been added to the

exporting of goods, Tourism has become the third largest source of
foreign income in Nicaragua. More than sixty-thousand Americans visit
the country every year and seven thousand U.S. citizens live in
Nicaragua (www.state. gov).
Nicaragua has had a long history of dictatorship. Francisco
Hernandez de Cordoba came from Spain to establish settlements in
Granada and Leon in the early 1500's.

In LBZL, Nicaragua

became

independent from Spain. United States influence in Nicaragua began in
1853 when a Tennessee man, William Walker, conquered Granada and
declared himself president of Nicaragua. Under Walker, slavery was

reinstituted. Walker was defeated at the Battle of San Jacinto in 1856
(www. state.gov).
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Augusto Cesar Sandino witnessed the invasion of the United States
Marines in Nicaragua when he was seventeen years old, in 1910.
Sandino saw General Zeledon's dead body being paraded by United

States Marines in Masaya. Sandino became a renegade for the Liberals
and became one of the first to practice guerilla warfare against the
United States Marines. In 1934, Anastasio Somoza Garcia became
president of Nicaragua and ordered Sandino shot. The Somoza era
began in Nicaragua and lasted until July L9, L979 when the FSLN

(Sandinista National Liberation Front) overthrew Somoza.
The Sandinistas created their name from the murdered hero,
Sandino. In 1981, the United States stopped all aid to Nicaragua in
protest to the communist tendencies of the Sandinistas. The United
States, through the CIA, helped the funding of the Contras who were

fighting the Sandinistas throughout the 1980's. Both sides collapsed at
the same time (Berman & Wood , 2O03 pp. 26-37).
Through its brutal past and current struggles, the people of
Nicaragua face many challenges. In a country where war, poverty, and

violence can seem daunting and hopeless, music is a shield that brings
peace to many. Music has also been a righteous weapon in the face of
stru

gg

les.

During the Sandinista Revolution of L97B-L979, music was

a

prominent force in the fight for freedom. Two brothers, Luis Enrique
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Mejia and Carlos Mejia Godoy, broadcasted a collection of songs over
Radio Sandino. These pieces would give instructions on how

to make

homemade bombs and handle weapons. Carlos Mejia Godoy composed

a Peasants Mass or Misa Campesina that was a part of the
convergence between Catholics and the Sandinistas.

It

became an

important work in the grassroots music education movement. The
FSLN movement,

after its victory, supported the arts and music

education by preserving the indigenous culture and supporting music
teacher training (Stacke 1998).

While I was visiting Batahola Norte in September of 2008, ffiy then

fifteen-year-old son, a classical guitarist, picked up the guitar to play
for the Batahola Norte guitar teacher. Listening to my CD's of
Nicaraguan music, my son had taught himself a song and text written

by Carlos Mejia Godoy directly after the Sadinista Revolution of L979.
The piece, Nicaragua Nicaraguita, has become a national song. The
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guitar teacher could not believe this boy from the United States knew
and could play this piece with the passion of a Nicaraguan. The words
are translated by Billy Bragg, a British left wing activist rock musician:
Nicaragua Nicaraguita

The most beautiful flower dearesf fo my heart
The hero and martyr Diriangen *

Died for you Nicaraguita
Oh Nicaragua you are even sweeter

Than the honey from tamagas

But now that you are free Nicaraguita

I love you much more
*first Nicaraguan resistant fighter against the Spaniards in the
1520's (Bragg)

Music
Music is a universal language that crosses all spoken barriers. One

can feel the intensity of the melodies, harmonies, and rhythms of the
music without the words. Text is only secondary to the melodies and

harmonies intertwined in its rhythms when Iistening to the great choral
works by Mozart, Bach, or Haydn. Although the texts can be in
German, Italian, or Latin, the listener is moved by the dynamics and
climaxes of the work of art.
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Folk music is created through the hearts of the people.

It

has

a

natural flow of life that is expressed through rhythms, melodies,

instruments, and song that ring through the souls of a country's
inhabitants. Russian composer Mikhail Glinka captured this thought
when he stated, "A nation creates music-the composer only arranges

it' (Ehrlich & De Bruhl, 1996, p. aa9).
As a music educator,

I see music as an important skill for children

and adults, worldwide, to develop themselves into confident citizens.
Advocacy for the arts is important in every nation. When we begin to

learn of other cultures, we see more likeness than differences. The

world becomes a smaller place. Music can instill confidence, selfesteem, and leadership in the student. The importance of music was
discussed at the Music Education National conference (MENC) in 2002.

There are four successes that establish why children need a music
education listed by the MENC:

1. Success in Society: Music is a part of the fabric of society.

2. Success in School: Skills learned through the disciplines of music
transfer to study, communicatiofl, dnd cognitive skills.

3. Success in Developing Intelligence: Some measures of a chitd's
intelligence are increased with music education.

4.

Success in Life: Participation in music brings psychological,

spiritual, and physical success. As the child feels success in
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music, success in school, €ffiployment, and society increases
(MENC, 2002).
Music skills are developed through playlng instruments

a

nd singing.

One develops these skills by listening, imitating, learning basic note

reading, and creating rhythms. As a piano teacher for over thirty-nine
years,

I

have watched students gain a sense of pride and confidence

when they practice and pefect their music piece. Even the most
reserved students will boldly play that piece in recital and for their
classmates and families.
When a student studies music on an instrument or vocally, they will

incorporate perseverance, patience, perfection and discipline into their
lives. The hours spent on their studies can contribute to their growth
and appreciation of this discipline.
Experiencing the outcomes of music lessons from my own private

students, I wanted to see if these outcomes were the same in
Nicaragud, or if Nicaragua had music classes in their school system.

During my initial visit to Nicaragua in 2006, I was part of a small group

that visited schools and spoke with the authorities in the Ministry of
Education, in Leon, located north of Managua. Music teachers are not a

regular part of the public education. During my conversation with the
Minister of Education, Pablo Rafael Ruiz, he indicated that the Ministry

of Education would Iike to see music and fine arts become a part of
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their curriculum in the future. Ruiz stated the vision for the school
d

istrict in Leo n

:

To be an educational institute which is efficient in

the

integrated formation of children, youth and adults for life

with high standards in civic, culture, ethical, and moral
areas that help identify the student as good citizens.
Translated from Spanish

by our delegations

translator,

Marcos. (P.R. Ruiz, personal communication, July 25,
2006).
Father Angel Torrellas was able to bring musical peace to many

through his life, teaching, and leadership style in a country where

a

music education is a privilege rather than the norm.

Father Angel Torrellas
Father Angel was born in Gijon, Asturias in Spain in 1930. He felt

early in his life that his passion was God and music. Music would be his
apostolate weapon. His voice was his musical skill and he taught music

at the Labor University in Cordoba and the Vergaras Convent. In
Spain, Father Angel formed a choir at the church of Virgen del Camino,

a province in Leon. Recordings of this choir can still be found today.
After further music education, Father Angel moved to Mexico where he
served a congregation for six years. It was in Mexico that Father Angel

met Sister Margie Navarro, a nun from Cincinnati, Ohio, and continued
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to work with children and teenagers at a local parish in the early
1960's. They were expelled from Mexico because of their social and
political activities. They moved to Managua, Nicaragua on March 2,
1983, just two days before the Pope arrived in Managua. Father Angel

and Sister Margarite were assigned to a poor northern suburb,
Bata hola Norte, of

twenty-five thousand persons with the majority

being youth. Father Angel was given a plot of land and subsequently

founded the Batahola Norte Center. This school, originally focused on
music, is supported exclusively by private donations. As a teacher,
Angel not only taught music fundamentals, but also used music to
develop leadership skills in his students.
The program was initiated with eight children who sang and played
recorders and percussion instruments (Stacke, 1998, p.99). Thomas
Mitchell was a Miskito Indian from the Atlantic Coast who was a music

student at the Batahola Norte Center. Dr. Robert Stacke interviewed
Thomas Mitchell in 1996 in Managua.

"I

remember Angel told me he

just came here and asked people,'Do you want to play flute in the
middle of the wheat?' He had a course that lasted six to eight months;
He teaches how to play the flute and how

to read music" (Stacke,

1998, p. 247), The program quickly expanded to orchestra and choir.
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In L994, the Batahola choir was invited by a group of churches to
come to the United States for a concert tour. The tour program, taken

from Stacke's d issertation, states:
The music you will hear from the Nicaraguan youth choir is

a beautiful miracle. Here's why. No nation in the world has
faced more crises than Nicaragua these past few years.
Decades of suffering under the Somoza dictatorships, ten

more tragic years of war between the us-supported
'tContras" and the Sandinista Government, and lately the

steady drumbeat of hurricane, tidal wave, epidemic, and
volcanic eruption. Nationwide unemployment is over 60%

in this small battered country, and the average per capita
income has dropped to about one dollar a day.

It would be

completely natural under such circumstances to give up in

despair. But

in

Batahola Norte,

a

barrio

of

Managua,

exactly the opposite is happening. They have created an
island of music, drt, and faith in God's love, an island of

hope that defies all the odds and keeps growing and
enriching life for thousands of people. Compared to young
people in similar barrios of Managua, those who have been
associated with the Batahola Cultural Center have a lower

school dropout rate, higher rate of study past secondary

Leadership Styles Through Music Education
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school, lower rate of teen pregnancies, drug involvement
(Stacke, 1998, p. 100).
According to Stacke's interviews, Father Angel empathized with the

residents of the Batahola neighborhood and accepted the people for
who they were and recognized their unique spirits. He could
understand the people's sltuations and approach them without

judgment, teaching them with love and building a community.
Many of the people in the poor neighborhood had broken spirits

from poverty, societal non-acceptance, and abuse. Father Angel used
music for healing their afflictions. He brought them together so they
could escape the life of drugs, poverty, and abuse that many were

experiencing at home. Angel was able to identify the needs and the
wills of the youth in the area because he was a good listener. Father
Angel was considered by the students to be the success behind the

music program (Stacke, L99B).
Father Angel was a dreamer who could carry out the vision. He saw
a future for this poor neighborhood and could see the positive effects

that music could have on the youth to change their life situations.
Sister Margarita Navarro had a background in education and started
simple sewing classes with basic literacy instructions while Father
Angel was building the music program. Father Angel and Sister
Margarita were full of life and optimism. They built a community on the
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basic skills of music and brought to their lives a liberated theology that
allowed the poor to relate to the works of Jesus.
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Chapter 2
A Review of the Literature
This literature review includes a combination of articles and
empirical studies written from 1981 to 2008, in music education and
leadership theories as well as Robert Stacke's doctoral dissertation.

This review provided valuable background information applicable to

this study.
Robert Stacke of Minneapolis did extensive interviews in Nicaragua

for his dissertation at the University of Minnesota, *'The Emergence of
Music Education in the Barrios of Managua, Nicaragua," irr 1998. This

writing included background information of music and its education

in

Nicaragua, collected by observation and interviews over a three year

period. Information about Father Angel is found in this dissertation

that was gathered through interviews from students and teachers

in

Managua. This dissertation is the only published writing about Father

Angel which I could find through extensive online research.
The studies and articles on music education focus on research that

explores how music instruction develops self-esteem in school age
children, thus contributing to leadership. The literature was gathered

for this study because the interviewed music students involved were
adults who could talk about their youth experiences in music and the
impact of their instruction and self-esteem on their leadership skills.
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Once it is established that research indeed shows the correlation

between self-esteem and music instruction, the validity of music
education carried into adulthood that contributes to leadership will be
introduced for further study.
Based on an argument that muslc enhances knowledge in the areas

of math, science, geography, history, physical education, and
vocational training, a music study was done in 1919 by Will Earhart,
president of the Music Educators National Conferencer which found
music students generally do well in the areas of academics and

student leadership. A follow-up study almost seven decades later
gathered responses from more than 18,000 high school sophomores
enrolled at 1500 private and public schools across the United States.
The information gathered was known as the First Follow-Up to the
National Education Longitudinal Study of 1988, Based on the questions
asked, oflly 22.8 percent of the students were involved in elective
music classes (Morrison, 1994).

In Morrison's study, the sample group was unevenly divided among
males and females of those who were involved in elective music
classes. 63.2 percent were female and 36.8 percent were male. The

study asked the music students if they had been recognized or
honored by their school or comrnunity, if they were in leadership
positions/ and if they received any academic honor, The expected
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outcome of this study was to assume that the music students would
receive 72.8 percent of the academic honors. In actuality, they
receive

d 28.60/o of the academic honors ;

29.5o/o

for leadership

positions, and 27.2o/o were recognized for good grades. One could
assume the study resulted in demonstrating that music creates high

achievers. A question that needs to be asked involves issues of
correlation versus causation: do high achievers participate in music
programs or does music produce high achievers?
Testimonies from the music education community involving
teachers, parents, and other adults verify music involvement can
powerfully encourage self-esteem, self-discipline, and creativity. Other
benefits have been studies about music education and the
development of cognitive skills, math, reading, and positive character.
These outcomes have been supported by a community in San
Francisco that started a citywide music program, Midnight Music, to

develop leadership skills through music, free of charge (San Francisco,

2006). This program is supported with the philosophy that music
develops critical thinking, self-discipline, basic math and reading

abilities, self-esteem, teamwork abilities, early cognitive development,
and school attendance. It targets a lower income group of youth who

could not otherwise afford musical training, outside of school.
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A case study (Modugno, 1991) was done in the State of Connecticut
involving a low-achieving tenth grader with a disability. The only thing

that kept Justin in school was music. He discovered electronic music
and began to compose. Justin's life changed by the time he was

a

senior. He was happy, outgoing, and talkative. Justin became a music
leader in his church and community and attributed his change from

tenth grade to an adult to music education. lustin said it gave him the
self-confidence and self-esteem he lacked. This case study went into
adulthood and showed how music produced self-esteem that gave him
leadership skills.

In his report to the Music Educators Journal (Shieh, ?O0B), Eric
Shieh writes that a student takes on a leadership role when they feel
respected and impoftant enough to do so, thus suggesting that self-

esteem is essential to the development of leadership skills. To develop
leadership through the teaching of music, Shieh states three things are
necessary to occur in the classroom:

1. expression of diversity should be promoted, allowing the group
to share and celebrate their differences,

2. a flexible leadership style be developed by the educator, allowing
the students to develop their own styles,

3. opportunities for the student to exercise the leadership skills
they have learned by doing (Shieh, 2008)
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The music classroom has a unique quality in which the ensemble
can nurture team development for leadership and be built on year by
year. Team development courses have been used by outdoor
organizations that take diverse personalities and challenge them to

work as a team with rope courses and wilderness experiences, outside,
thus, learning by doing. This same model is taken into the classroom
combining diverse personalities and uniting them to the common goal

of music. Shieh models Bruce W Tuckman's and coauthor Mary Ann
Jensen's,'*Forming, Storming, Norming, Performing" team reference
development skills for his orchestra, facilitating the outcome to

teamwork and leadership. Shieh desires that leadership in the
ensemble classroom is developed by an environment that fosters the
expression of diversity along with a flexible leadership style to
encourage development, and students are given opportunities to

develop leadership skills (Shieh , 2008).

In summary, this composite literature review reveals that studies
have been done on the relationship of music instruction and selfesteem in school-age children and could conclude that music
instruction

ca n

contribute to self-esteem in you ng students. The

question to be asked is does this self-esteem follow the student into

their adult life and create leaders? Does music education have

a
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lasting impact on students and the relationship of leadership? In his
research, Eric Shieh emphasized the importance of self-esteem

contributing to leadership skills that can be achieved through music
education. When the students feel respected and important, they witl
begin to take on leadership roles. Robert Stacke's dissertation gives an

in depth outline of Father Angel and his relationship to students and
Nicaragua. Studies that

I have found on the subject of music

education

contributing to creating leaders have been very broad. Looking at the
subject of music and its impact of leadership cross-culturally has not
existed in previous research; therefore, the results of this study are

important and needed. In the conclusion section of the paper I will
examine how Father Angel's work illustrates these concepts.

Leadership Theories
The information that

I

have found about Father Angel has been

from interviews, eulogies, and a dissertation by Robert Stacke. I
believe that the servant leadership and transformational leadership

give the reader insights about Father Angel's leadership. This second

part of the literature review will focus on leadership styles and how
they can tie into Father Angel's own leadership style.

Servant Leadership
There are numerous bookshelves in libraries and book stores lined

with various Ieadership styles, inspired by many philosophies of life
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from the government, the military, business, and spiritual Ieaders.
Leadership philosophies have changed throughout time. At one tiffi€,
leadership was synonymous with control and demand, or Boss

Management. I remember as an elementary student in the 1960's, the
chosen leader of the classroom was given control from the teacher to

tell the class what and how certain classroom procedures were going

to be done. Working at a depaftment store just out of college, the
department manager would give us our daily duties as a commissioned
salesperson and periodically check on us to make sure they were

being implemented. Today, motivation and inspiration energize people,
according to John P. Kotter, and give them a sense of belonging,

recognition, self-esteeffi, dnd a feeling of control over one's life;

a

powerful response to leadership (Graves & Addingtoff,2002 p. 20).
Robert K. Greenleaf, born in Terra Haute, Indiana in L904, worked

for AT&T after graduating from Carleton College in Minnesota. He
resea rched ma nagement, ed ucatiofl,

d

nd development for forty yea rs.

Greenleaf saw that power-centered authoritarian style leadership was

prominent in the United States. In L964, Greenleaf took an early
retirement and founded the Center for Applied Ethics that was changed

in 1985 to the Robert K. Greenleaf Center for Servant-Leadership.
Greenleaf introduced the idea of t'The Servant as Leader" after

reading Hermann Hesse's Journey to the East. Leo, a central character
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of this fictional story, was a servant who accompanied the party

through their mythical journey. Leo's job was to carry out the menial
chores of the group but he also sustained the party with his spirit and
his song. Leo disappeared, and the group fell apart. They could not

make it without Leo. The narrator and one in the party finds Leo after
years of searching for him and discovers that Leo, who he had known

first as a servant, was actually the leader and guiding spirit of the
order that sponsored the journey. Leo wanted to serve the
organization he was in charge of because that is what was deep inside.
His servant nature was the real man. Through his service, Leo was

recognized as a leader (spears and Lawrence, zo04 p. 1).
Greenleaf believed that after one has served society, recognition of

a leader follows. Greenleaf expands his philosophy through some early
essays (Greenleaf, L977). The Servant-Leader is servant first--as Leo

was portrayed:

"The servant-leader is servant first...Becoming a servantleader begins with the natural feeling that one wants to
serve, to serve first. Then conscious choice brings one to
aspire

to lead. That person is sharply different from

one

who is Ieader first. Then conscious choice brings one to
aspire

to lead. That person is sharply different from

one

who is leader first...The difference manifests itself in the
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care taken by the servant first

to make sure that other

people's highest priority needs are being served. The best

test, and the most difficult to administer, is this: Do those
served grow as persons? Do they, while being served,
become healthier, wiser, freer, more autonomousr more

likely themselves to become servants?" And, what is the
effect on the least privileged in society; will they benefit,

or at least, not be further deprived? The natural servant,
the person who is servant first, is more likely to persevere
another's

hig

hest priority needs than is the person who

Ieader first and who later serves out
conscience

is

of promptings of

or in conformity with normative expectations

(Greenleaf, L977 p.13).
There are ten characteristics of the servant-leader that are viewed
as critically important by Larry C. Spears, president and CEO of the

Robert K. Greenleaf Center for Servant-Leadership (Spears and
Lawrence, 2004).

1'

Listening - Communication and decision-making skills have
been valued as an important skill for a Ieader, but listening
needs to be reinforced by a servant-leader.

2.

Empathy - The servant-leader strives to understand and
empathize with others.
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3.

Healing - Servant-leaders recognize that they have an

opportunity to help make whole those whom they come in
contact with, thus making healing a powerful characteristic.

4.

Awareness - Awareness of what is around the environment
helps one in understanding issues involving ethics and values.

5.

Persuasion - The servant-leader relies on persuasion rather

than positional authority in decision making within an
orga n ization

6.

.

Conceptualizing - Servant-leaders dream great dreams. They
have the ability to look at a problem from a conceptualizing

perspective. They must think beyond the day to day reality.

7.

Foresight - Foresight enables the servant-leader to understand

the lessons from the past, the realities of the present, tsnd the
llkely consequences of a decision for the future.

B.

Stewardship - Spears define stewardship from Peter Block,
author of Stewardship and The Empowered Manager, as
holding something in trust for another. Servant-leadership, like
stewardship, assumes first and foremost a commitment to
serving the needs of others.

9.

Growth - A servant-leader recognizes the tremendous
responsibility to do everything possible to nurture the personal,
professional, and spiritual growth of people.
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10. Building Community - A servant-leader seeks to identify some
means for building community (Spears and Lawrence, 13-16).
These concepts will be revisited and applied to Father Angel's work in

the conclusion.

Transformational Leadersh ip
Another type of leadership explored is one that is used to transform
a community; this type of leadership is called transformational
leadership. Transformational leadership theory was Introduced by
James MacGregor Burns in L972. Burns received his doctorate in

political science from Harvard and taught at Williams College. He
serves as the Senior Scholar at the James MacGregor Burns Academy

of Leadership at the University of Maryland. His theory was first
introduced during his political study but is now used in organizational
psychology as well.
According to Burns, the two essentials of power are motive and
resource. *tLacking motive, resource diminishes; lacking resource,

motive lies idle. Lacking either one, power collapses." Transformational
Leadership occurs when leader and follower raise one another to

higher levels of motivation and morality. Transformation leadership
raises the level of human conduct and ethics on both leader and

follower which transforms both. The leader addresses the followers
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and his/her self's wants and needs and through example, can change

a

community (Burns, 1978, p. 20).
The need for self-esteem-for a high individual valuation of one's
own worth-is affected by, though not necessarily congruent with,
adolescents'need to be esteemed by persons whose good opinion they
value. A,H. Maslow reports that all persons, save for a few pathological
exceptions, have a need for "stable, firmly based, usually high
evaluation of themselves, for self-respect or self-esteem, and for the
esteem of others." He classifies this need into two sub-sets: first, "the
desire for strength, for achievement, for adequacy, for mastery and

freedoffi," and second, "the desire for reputation or prestige (defining

it as respect or esteem from other people), status, dominance,
recognition, attention, importance, or appreciation

" (Burnsr 1978, p.

es).
Burns suggests that the characteristics of the self as a leader go

beyond Maslow and that the leader has to have the capacity to be

taught, listen and be guided by others without being threatened by
them. Self-actualization means to lead by being led. These leaders will
be enabled to comprehend the needs of potential followers and act and

rise with them, ofle step ahead of them. The leaders help transform

the followers'needs into positive hopes and aspirations (Burns, 1978,

p. LL7).
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Bass continued the research of Burns (Bass, 1985) and defined the

four components of transformational leadership.

1. Charisma or idealized influence: The leader has strong
convictions, clear moral values, and builds a trust between
him/herself and the follower. Trust is built on a solid moral and
ethical foundation.

2. Inspirational motivation: This challenges followers with high
standards to a commitment of goals and enthusiasm. Good

communication skills are essential.

3. Intellectual stimulation: Leaders stimulate and encourage
creativity in their followers. The leader's vision provides the
framework for followers to see how they connect to the leader,
organization, each other, ond the goal.

4. Individualized consideration or attention: The leader attends to
each follower's needs and acts as a mentor. The follower's need

for self-actualization, self-esteeffi, ond self-worth is fulfilled and
strengthens the whole vision (Bass, 1gB5).
There are more similarities among Servant Leadership and
Transformational Leadership when comparing the two styles. One main
distinction that differentiates the two styles is the follower that is
addressed. The Servant Leader puts his/her focus on the individual

follower. The Tra nsformationa I Leader looks to the orga n izationa

I
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objectives. Based on the information of the two styles, Father Angel's
leadership style will be addressed in the conclusion.
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Chapter 3

Methodology
With a base understanding of how important music is in a country

that needs it most, I propose these questions once again:

.

What has happened in the adult lives of the music students

taught by Father Angel since their childhood?

.

Did their lives continue on a successful path with work and
leadership skills or did they fall into a Iifestyle of the poor
neighborhoods of Managua including drugsr crime, and abuse?

.

Did the students themselves develop leadership skills that were

applied to their future occupations and lifestyles that would
change their lives?

I

Did they gain leadership skills through their music education

study in their work, community, church, or family?

.

Have positive leadership skills been developed and carried out

into adulthood through a music education setting?

In the fall of 2008, a twenty-five year anniversary was held at The
Batahola Norte Center, (locally referred to as t'the Center") where
Father Angel taught.

I decided it was an opportune time to visit The

Center once again and interview the now adult students of Father
Angel to see if they believed music had indeed changed their lives.

Leadership Styles Through Music Education 38

The methodology chosen for this research was a study gathered by

the former students of the Batahola Norte Center. Twenty-one
interviews of Father Angel's former music students were conducted in
September of 2008; each student was asked the same ten questions
and their responses were examined to determine the impact of music

and their future leadership roles through the music teachings of Father
Angel. Th is resea rch explores how their perception of

m

usic affected

their lives in their jobs, family, church, and community.
Discussion of Primary and Secondary Case Study Research
Of the twenty-one former students interviewed, there were eleven

men and ten women, who ranged in age from 21 to 34. All of these
participants had attended the Center while Father Angel and Sister
Margarita were present. These students were in the choir and traveled

to the united states, canada, Guatemala, and costa Rica.
A spreadsheet given to me in the fall of 2010 from the Center
indicated that there were 638 students enrolled in the Center for music

from 1987 to 2001. Of those students, 23L did not even finish one
year of music at the Center; only 197 students completed one class of
music instruction. Of the 210 remaining students, 54 completed 2
classes and 35 completed 3 classes. The remaining 111 music students

stayed with the program for at least three or more years; and many

for greater than a half decade. These 111 students completed music
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classes which included theory, chorus, and/or orchestra. From the

actual dedicated long term music students,

I interviewed 21 of these

students or 19o/o of the 111. These statistics do not explain what
happened to the other 527 students.
One former student, Thomas Mitchell, was interviewed by Stacke in

1996. This questionnaire included questions about how Mitchell first
heard about the music program at the Center, how the music program

at the Center affected Mitchell, and what has made the Center so
special. Mitchell describes the barrio's children coming from a home

that often had a dirt floor with a tin roof, one light bulb, a blaring W,
and ofter, dn abusive or alcoholic adult. The Center was an istand
amongst these conditions. Those who participated in this program saw
a sociological benefit of a reduction in drug and alcohol abuse, fewer

teen pregnancies, fewer school dropouts, and more students going on

after high school to higher education or training (Stacke 1998). It can
be extrapolated from this interview that because of the conditions of

the family life, the students were not allowed or able to continue to
attend the Center.

My Study
The following ten questions were created by Carolyn Spargo and Dr.
Robert Stacke in early 2008 to gain data of how their music education

impacted their current lives. These questions were translated into
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Spanish by Maria Benaros, (a music student at Augsburg CollegeT from

Argentina) to be considered by the Institutional Review Board (IRB) to
obtain the approval for the personal interviews in Nicaragua. The
questions were approved during the summer of 2008.

1.
2.

What is your current position in life?
What did you study for music at Cultural Center at Batahola
No

3.
4.

rte?

Did you have a leadershlp position at the school as a student?
Do you hold a Ieadership position in your work, church,

community, or family?

5.
6,

Has the music program enriched you in your life?
Have there been skills you have learned as a former music

student that have helped you in your adult life in your work,
church, community or family?

7.

Has the music program changed you life?

B.
9.

Has the music program helped you in other areas of your life?

If so, how?

Has music involvement affected the way you lead?

10. Are there any additional comments you would like to make
about music and how it has helped your growth as a leader?
Over a three day period, I conducted, through four separate

interpreters, interviews of the twenty-one available former students.

In addition to translation of my words, the interpreters were provided
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with the questions written in Spanish. The paid interpreters were two
women from the United States who volunteered at the Center and two
native Nicaraguan men who were found by the Center's director. All of

the interviews were taped for review back in the States and Iistened to
by Maria Benaros to verify the interpreter's accuracy. AII of the names
used in the interviews are dropped and just identified as to their

gender and dge, to maintain anonymity.
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Chapter 4
Findings
The twenty-one interviewed music students at Batahola Norte have
progressed from the poor barrios to further education and careers.

They hold jobs as teachers of music and computers, journalists,
engineersr musicians, choral and orchestra leaders, ufliversity
students, a receptionist, a housewife, a security guard, a restaurant

worker, and a librarian. They all began their music studies with the
recorder and were in the choir. Several others played clarinet, bass,
oboe, marimba, pionor and guitar. These students had a demonstrated
attachment to the school because they came back for the twenty-fifth
anniversary, in 2008. These students constituted a "convenience
sample" and may not be representative of all 111 students of 3 years
and more graduates of the program. After reading through all the
interviews back in the United States, it was interesting to see the
similarities of the interviewees'statements about the music program
and Father Angel.

The Responses
The 21 study participants ranged in age from 1B to 34. Some

provided multiple responses within each question.

Leadership Styles Through Music Education 43

t

What is your current position in life?
a

10 of the former students moved on to the university or postsecondary education

a

6 of these students are currently continuing their higher
ed

u

catio n

a

16 former students have or are teachers

a

13 students have taught in the music field

a

6 of these have indicated they are currently teaching music,
tod ay

e

3 of these students are the currently working at the Center as

the orchestra conductor, choir conductor, and artistic director.
a

1 student is a professional musician

a

2 of these former students are journalists with one of them
being a television celebrity.

a

4 students are engineers and one of them holds an MBA.

a

2 former students are currently not working.
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current position in life

pursui ng higher education
24%

teaching music
24%

Unemployed
4o/o

other professions
19o/o

arts & education
29Yo
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2. What did you study for music at the Batahola Norte Center?
a

21 students played the recorder

a

21 students in the choir

e

11 students played the guitar

o

7 played the piano

a

4 played the marimba

a

4 played the clarinet

a

4 played the violin

a

3 played the flute

o

3 played the bass

a

2 played Bandurro

Every former student who was interviewed learned how to play the

recorder and was in the choir. When Father Angel said to come to the
wheat field and play the flutes, he meant it, Iiterally. Orchestra was
also part of the program for those who played other instruments. The

next popular instrument learned at the Center among the twenty-one
participants was the guitar with eleven of them indicating they had
lessons. Seven students learned the piano, and then there were four
each for marimba, clarinet, and violin. Three students played the flute
and three played the bass. The Bandurro which is a mandolin like

instrument was played by two of the participants. Other instruments
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learned were the bassoon, saxophone, and oboe. Several took

additional classes such as music history, technic, singing, theory,
composers, and conducting.

3. Did you have a leadership position at the school as a
student?
Of the twenty-one students interviewed, ten of them were teachers

at the Center. Six of these participants were choir section leaders.
Seven students indicated that they were in charge of various groups or

activities. Only four of those interviewed did not believe they held a
leadership position at the school as a student, although one was

a

choral section leader. Of the twenty one students at Batahola Norte
Center, fifteen of them answered yes to holding a leadership position
while six of them answered no.

4. Do you hold a leadership position in your work, church,
community, or family?
Only one participant answered no to a leadership position in their

work, church, community, or family. The other twenty believed they
held leadership positions in their lives.
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5. Has the music program enriched you in your life?
Every participant agreed that the music program has enriched their

lives. Six of the participants said they wouldn't be where they are
today without the prog ra m. Others com mented that th rough Father
Angel, they developed an appreciation of music, felt fulfilled, relaxed,
and positive. Several students talked about how music helped them in

the area of relaxing and being positive. Responses included the
following

:

"To come and sing is relaxing time. Music relaxes me."
"Music has made me a positive person. When

I am sad in

my work, I sing a song."

ttThe music program has
taught me

to harmonize my life,

relax me; working with the chorus took me to another
place that's relaxing. The classes help me to relax."
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The students also learned from Father Angel to love their

neighbors. share, trust, ond be disciplined in their Iives. An interesting
perspective from a student was how he became more conscious of how

the third world is lacking in music education:
'tFrom neighbors and communities,

I have been working

how to organize ourselves with social

on

programs.

Government is not promoting art, how can we on a small

scale?

we as you ng people need to

ta

ke

adva

ntage of

space in the community."

A good summary from a former student sums it all for all of the
students in the interview:
"Father Angel cultivated lots of calmness. Music was his

life. Because of the Center, I stopped hanging out with
neighborhood kids and cultivated values from the Center. I
met a lot of important musicians in the country. I grew in

the process and stafted taking on leadership roles as

a

section leader. I developed tools that helped me in high
school and now, college."

6. Have there been skills you have learned as a former music

student that have helped you in your adult life at work, church,
community, or family?
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The list of skills that was attributed to Father Angel and the music

training was impressive. Responsibility was on the top of this list.
Behind that was sharing and giving back to the community without a

monetary payment. Father Angel told them to share freely what they
had already learned.
Added to the skills received by Father Ange! was personal

character, relationship to others, and discipline. The majority of
students mentioned promptness as an important skill cultivated by
Father Angel. Father Angel did not tolerate Iateness. Even in music, a

student commented how one could not even be a half of a time off in

rhythm or pitch. The student continued to add that Father Angel was
Iooking for perfection in his students and instilling harmony

an

their

own lives.

Skills Learned

I
I
I
I
I
I

Responsibility
Sharing and Giving Back
Personal
Promptness
Personal Character
Relationship

w Discipline
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The list continues with sociability, positivity, dedication to work and
concentration. A wider view of life was experienced through the travels
Father Angel took them to serve others, learn to control fear,

solidarity, sensitivity, patience, companionship, perseverance,
tolerancer creative solutions and respect of other opinions. One
surprising answer from a male was that he learned equality between
men and women, €specially since Nicaragua is a very male dominated
society.

7. Has the music program changed your life?

ff so, how?

All of the music students who were interviewed believed the music
program had changed their lives and repeated similar comments.
Several of the former students stated that they did not know where

they would be today if they had not pursued their music study at
Batahola Norte Center under the leadership of Father Angel. Other

students had opportunities through the Center for higher education,

travel, dnd teaching. Responsibility was instilled through lessons and
work opportunities at the Center. The enjoyment of music was
celebrated among the students with one student adding how through
music, she saw things in life in a different way. Another student
mentioned how the program was life changing, giving her
opportunities to work with public relations. Other areas affected by the
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teachings of the Center were self-esteem, security, economic security,

sensitivity, meeting goals, confidence , ond seeing the world in a
different way through the teachings of Father Angel. Several of the
interviewees made note to me that they continued to enjoy and Iisten

to music today. One female student stated,
"The greatest change the music program did for my life is

to

listen

to

music.

It

makes me more receptive and

I listen. I can receive in this poor
neighborhood and receive a high class education of

accessible when

composers.

come

I would never be where I

am today if

I

didn't

to the Center. The Center paid for my further

education and gave me the opportunity to teach."
The music program was life changing for a male student:

"The music program helped me a lot in the life
Nicaragua.

I

wandered the streets before

I

became

in
a

student. Father Angel changed students for music and
ta ug ht a bout God

8.

.

"

Has the music program helped you in other areas of your

life?
Former students from the Center believed the music program that
was offered by Father Angel made an impact in other areas of their

lives. He brought a spiritual aspect to these students'lives by teaching

Leadership Styles Through Music Education 52

them to rely on God and encouraging them to attend Mass, which

is

still important in the Center, today, Father Angel encouraged the
students to keep connections to their families. Communication was
carried into their lives away from the Center. What the students most
vocalized was how the Center taught them responsibility. For exampte,

an interviewee said,
"We teach teenagers to be responsible and to ta ke everything
serious that they are doing in their lives. Many of the youth teach in

school, neighborhoods, and churches.

It is a way to have work and

pay and pay for the family lights and water."
Father Angel had students make and meet goals. Another former

student expounded on this thought and talked about how she was shy

at the Center but developed her liberty. She continued by saying,
*Through music,

I learned to meet goals, first. Your first question

you say what is your position in life? All the education let me have
position in my decisions. I am sure about my goals."
The scholarship program had a huge impact on the students'lives

allowing them to be educated at universities in fields of interest to

them. Travel would not have been possible outside the Center.

a
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9.

Has music involvement affected the way you lead?
Music involvement affected the students in the area of discipllne,

perfection, punctuality, losing shyness, getting in touch with their
feelings, not having vices, patience, and administrating time. One saw
music as making a connection and relating with children. A female

student mentioned when you feel music inside you, you don't care
what people say about you. *It is freeing and beautiful." A student
summarized his life at Batahola:"I started loving music.

I didn't

understand anything.Music became something at home.

It

helped me

with my children and family. I had to become a better person. I was
taught by Father Angel to continue to go on with life not matter what
happens. Father Angel came down in the B0's. There was conflict with
war and stuff. He came down and helped us with how to relax and to
see the other side. He helped us appreciate it. Everything he taught us
has found its way in my life.
d

I am still dealing with fulfilling all my

reams. "

A composite of fourteen different outcomes of Father Angel's

leadership is shown in the graph below. out of the twenty-one
interviewees, ten independently responded that music involvement

taught them to relate to others.
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10. Are there any additional comments you would like to make

about music and how it has helped your growth as a leader?
Students of music mentioned that the scholarship program that was
offered through the Center had helped with their education and work.
The students indicated that Father Angel and the music program had

transformed themselves from the poor barrios to their adult working
lives. Through the Center, the students consistently mentioned that
leadership development along with communication and relationship

building was an outcome of the Center. Samplings of statements from

the interviews represent the students' thoughts of how music helped
their growth as a leader:
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'tMusic helps with shyness, identity, dignity, and self-

esteem.

It gives a person pride of

belonging to

something."
*'Music has given me

a huge connection to friends and

developing leadership. "
t'Many adults think music is
only for pleasure, not a career.

They don't believe there is enough money
support a family.

I have worked in music for more than ten

years. I am comfortable with it.

my child an education.

There

to live and

I buy what I

need and give

I don't want an B hour a day job.

is more money in

teaching

in

Managua than

business. Private teachers make 200 Cordoba's to teach
violin and piano. "
'*The greatest thing about music and leadership

is

the

I

am

transformation that happens when teaching music.

shy but feel confidence when I teach.

It is easier to

communicate with music than as a person."

t'Music develops patience especially when teaching
childrerr."
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"Music has helped me in the formation as a leader. Music
influences people and gives us character, unite us, and
helps us understand each other and ourselves."
One student summarized by saying,

"The Center has helped us with the formation as a leader.
Music influences people and gives character. Music unites
us. We understand each other better and ourselves. "

Limitations of the Study

I have not received any additional requested information

on the

hours and length of the courses. I do know there were more students
who did come back for the celebration and additional 15 students who
were on my list could not be interviewed due to scheduling problems.
They would have created a 32.5o/o response of the total 111 long term
music students.

If I would conduct this research again, I would change several
procedures to obtain better results. I would pay for my own interpreter

to Nicaragua from the United States in order to keep the interviews
consistent. There were four different interpreters

I hired in Nicaragua.

Two of them were working at the Center but from the United States.
The other two were native Nicaraguans. None of the translators knew

anything about music and decided to educate themselves on my time,

through the participants in the interviews. There were language

Leadership Styles Through Music Education 57

barriers among all the interpreters and the intervlewees. There were
extended conversations between the translator and the interviewee
before

I received a short answer. I did record these conversations but

had to go back to Maria Benaros, a music student from Argentina at

Augsburg College who

I hired to listen and check the Spanish

interviews, when I came back to Minnesota. This took extra time I
had not planned on, thinking the translators in Nicaragua would be

sufficient. For example, the translator had no idea what a clarinet was
and asked about

it.

The interviewee answered, "ft's kind of like an

oboe," but the translator didn't know the oboe, either. The interviewee
gave the translator an explanation. The translator's conclusion wasr

"Oh, like a trumpet."
Another example of an interpretation problem involved whether the

former student had a leadership position in their work, family, church,
or community. The former student answered, '*no. " The translator
asked, without my knowledge, "Aren't you a leader for your children?"

the interviewee than answered, 'tOh, yes. " Then the translator said,
*She is a leader
in her family." I had to read through all of Maria's
interpretations to make sure I took the original answers,

I was invited to come down to the Batahola Norte Center at the 25th
anniversary celebration. Many of the former students were coming
back to be a part of the anniversary. Although it was a time to
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interview, it was also a bad time because everyone was so busy. I was
only able to speak to 21 of the expected 36 former students, due to

the scheduling. The former students who came back for the
celebration were pleased with the Center and thus would not have any
negative opinions about the past. I did hear some negative comments
about the present day Center. A few made mention of how Batahola
Norte Center is not run the same. They long to see it the old way when
Father Angel was in charge and demanded discipline in their studies

and perfection through his transformational leadership.

I heard from

many interviewees that Father Angel had taught and enforced the
students to be punctual which I witnessed was no longer the case.

I have received data on how many students were in the program
but could not get important information about the classes. I do not
know how long the semester course lasted or how many hours a week
were dedicated to the teaching or rehearsing of the music subjects.
Many students did not make it through a whole year. There is no

explanation to why they may have dropped out, only speculation. I

think it would be interesting to actually interview the neighborhood
and find out how they feel their Center has impacted their Iives

whether they participated, or not in the music program.
Through the interviews,

I received positive feedback about Father

Angel's leadership style, which has led me to investigate further into
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my theory that his success as a music teacher is through his servant
and transformational leadership model.. To make this determination,

the following is my analysis of how servant leadership and
transformational leadership theories give insights into the success of
Father Angel's teaching.
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Chapter 5
Conclusion
Former music students at Batahola Norte Center were interviewed
and asked what their current position in life was, if they held
leadership positions as a student and if they were holding positions in

the current time of their lives. The students were also asked if the
music program had changed their lives, helped them in any other
area, dfld helped them as a leader. Through these interview questions,

I found the emphasis came back to Father Angel and his leadership
style. Although music develops leadership can be a very broad and
vague statement to prove, the leadership style of Father Angel became
apparent from the interviews. In this conclusion, servant leadership
and transformational leadership will be revisited with comments from

the former students supporting Father Angel's leadership style.
The characteristics of servant leadership have been revisited in this

conclusion. How Father Angel had used these attributes in his teaching

will be addressed. The information was gathered from the personal
interviews from the students of Batahola Norte Center.
There are ten characteristics of the servant-leader that are viewed
as critically important by Larry C. Spears, president and CEO of the

Robert K. Greenleaf Center for Servant-Leadership (Spears, 2004).
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1

Listening - Communication and decision-making skills have
been valued as an important skill for a leader, but listening
needs to be reinforced by a servant-leader. The leader seeks

the will and need of the group/individual and seeks to
understand and clarify the will and/or need. Father Angel

listened to the students' needs. He knew the students
needed education. They would work their way in the
Center as teachers, painters, and cleaners for an

opportunity to receive a free education.
2

Empathy - The servant-leader strives to understand and
empathize with others. Spears writes that people need to be
accepted and recognized for their special and unique spirits.

The students of Batahola Norte Center were accepted

into the program coming from a very poor neighborhood

with poor home conditions, Many of the students would
make the Center their home. Several of the students said

they stopped hanging out with the neighborhood kids
and stayed in the Center. They commented the road of

drugs would have followed them if it wasn't for the
Center.
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3.

Healing - Servant-leaders recognize that they have an

oppoftunity to help make whole those whom they come in
contact with, thus making healing a powerful characteristic. At

one point, a student had to deal with an amputation of

his leg. The Center, Father Angel, and the classical music
helped him deal with the situation. Students talked

about how the teachings harmonized their lives and took
them to another place that would relax them.

ft was a

haven for them to find themselves in a calming

environment where they can relax which would help
them in future decisions.

4.

Awareness - Awareness of what is around the environment
helps one in understanding issues involving ethics and values.

Father Angel did not keep reality from these students

inside the walls of the Center. One twenty-four year old

student surprisingly said, "The music program made me
more conscience of how the third world is lacking, from

neighborhoods and communities.

I was realizing how to

organize myself with social programs, Government is not

promoting art. How can we promote art on a small
scale? we as young people take advantage of space in

the community."
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5.

Persuasion - The servant-leader relies on persuasion rather

than positional authority in decision making within an
organization. Father Angel's opening statement, "Come to

the wheat field and play flutes" vvas a persuasive
statement rather than demanding people to come to the
Center and learn music.

5.

Conceptualizing - Servant-leaders dream great dreams. They
have the ability to look at a problem from a conceptualizing

perspective. They must think beyond the day to day reality.

Many of the students

I interviewed

continued with the

dreams of being musicians, teachers, engineers, tv

personalities, and having families. Father Angel taught
these students to strive higher. One student said when
asked to add any more comments said, *'I want to
become more professional, finish studies.

over studies.

I am a leader of my family.

I prefer music

The ex-

members of Father Angel's chorus are now directors. His

inspiration and everything that was used in life and the

job at the center has prepared the students for the
futu rg. "
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7.

Foresight

- Foresight enables the servant-leader to understand

the Iessons from the past, the realities of the present, dnd the
likely consequences of a decision for the future. Father Angel

had a past in Mexico, He was an accomplished musician.
He had a spiritual call to work

with the poor. He was a

mentor to these students but also gave them a tool for
life for relaxation, through music.

8.

Stewardship - Spears define stewardship from Peter BIock,

author of stewardship and The Empowered Manager, as
holding something in trust for another. Servant-leadership, like
stewardship, assumes first and foremost a commitment to
serving the needs of others. It also emphasizes the use of
openness and persuasion rather than control. Father Angel's

use of music as a tool to reach the Batahola Norte

neighborhood resulted in interesting responses from the
students. "Music loses shyness, helps develop the voice
and self, and gets me in touch with feelings." "VUith

music, I feel happy when

I am sad and I listen to it when

r am tired and need to relax." "when you feel music
inside of your you don't care what people say about you,

it frees you and is beautiful."
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9.

Growth - A servant-leader recognizes the tremendous
responsibility to do everything possible to nurture the personal,
professional, and spiritual growth of people. Many students

commented that Father Angel taught them about God.
One student believes the music program has fed most of

the stages of her life because of the program, the great
people, and Father Angel.

10. Building Community - A servant-leader seeks to identify some
means for building community. Father Angel taught the

students of Bathahola Norte to give back to the
community through teaching other students who had
heen where they were at Batahola and other

neighborhoods. Within the walls of the Center, a strong

community existed. Besides an education huilditrg, there
were people who just hanged out and played an
instrument, ate food, or were socialized,
Father Angel also personified attributes of Transformational
Leadership. Bass continued the research of Burns (Bass 1985) and

defined the four components of transformational leadership:

1. Charisma or idealized influence: The leader has strong
convictions, clear moral values, and builds a trust between
him/herself and the follower. Trust is built on a solid moral and
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ethical foundation. Several students from the interview

commented that Father Angel had taught them values in

life. They learned to love their neighbor, share with one
another, trust one anothet, dnd solidarity.

2. Inspirational motivation: This challenges followers with high
standards to a commitment of goals and enthusiasm. Good
communication skills are essential. Father Angel talked to

every one of these students inspiring them to the highest
achievements. Many believe they wouldn't be where they
are today if it wasn't for the inspiration of Father Angel. A

thirty-two year old student said he wandered the streets
before he became a student. The program helped him a lot

in his life in Nicaragua. Father Angel taught about God.

3. Intellectual stimulation: Leaders stimulate and encourage
creativity in their followers. The leader's vision provides the
framework for followers to see how they connect to the leader,
organization, each other, and the goal. A student in his

interview said, '*The music program has helped us in the
formation as a leader. Music influences people and gives
characterr utlites us and understands each other better
and ourselves."
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4. Individualized consideration or attention: The leader attends

to

each follower's needs and acts as a mentor. The follower's need

for self-actualization, self-esteeffi, End self-worth is fulfilled and
strengthens the whole vision. Father Angel worked with

every student in the Center to help them fulfill their

individual needs. One student said she had felt more
confident in herself and her communication skills. Another
student quot€d,

"I would never be where I am to today if

I didn't come to the Center."
Father Angel appeared to use the two styles of leadership --

Servant Leadership and Transformational Leadership -- at Batahola
Norte Center. Father Angel put his focus on the followers to become
leaders among themselves, their families, and communities.

I

heard

from the participants that the community had become a safer place to
live after the Center was built. The community was built along with the
organization to continue, even after his death.
Previous studies in the United States that showed music students

did well in academics were also shown cross culturally in Nicaragua.
According to the statistics given by the Batahola Nofte Center in 1994

on the choir tour to Washington D.C., the students who had been
associated with the Center had a lower school dropout rate, d higher
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rate of study past the secondary school and a lower rate of teen
pregnancies and drug involvement.

A study of lower income youth in San Francisco were given a free
music program suppofted by the philosophy it develops among other

things, critical thinking, self-esteeffi, ond school attendance. Batahola
Norte is in a low income neighborhood.

It

has become an island

amongst the conditions of the neighborhood. Children's homes often
have dirt floors, tin roofs, ohe light bulb, a blaring

W, and often, dn

abusive or alcoholic adult. With the warmth of Father Angel at
Batahola and a music program instilled, children would spend all their
spare time at the Center enjoying the arts and growing in a welcoming

environment (Stacke, 1998).
The music education of a low achieving tenth grader was attributed

to his gain of self-confidence, self-esteem, and leadership skills
(Modugno 1991). Music has also helped the students at Batahola grow

into self-confidence adults. Many of the students I interviewed were
very outgoing and had found a successful place in society that they
said they would not have had without Father Angel and his music
prog ra m.

Three things that are necessary to occur in the classroom that leads

to self-esteem are the promotion of the expression of diversity, flexible
leadership styles so the students can develop their own styles, and
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leadership opportunities. Father Angel understood these qualities for

leadership.According to the interviews, the Batahola Norte students
were guided to live in harmony. Students came from many different
backgrounds but still have connections with one another, today. As the

student became proficient on their instrument, Father Angel had the
students reach out and teach other students. This would give them

a

chance to develop their own style of musicianship and give them an

outreach to develop their leadershlp skills.
Modeling after "Forming, Storming, Norming, Performing"

development skills for teamwork and leadership, Father Angel used

this style in his ensembles. He started with individual lessons and
developed a choir and an orchestra for the students to participate in.
Once they developed the proper individual music skills, the student

would join an ensemble. Natural team outcomes of these musical

groups are students learning to work together to make the best sound.
Father Angel would encourage performances so the best of the

students'abilities would be brought out as a group. Beyond the
ensemble responsibilities, students would have leadership possibilities
such as section leaders and music librarians.

After exploring the impact of leadership in a music setting, fufther
study could be investigated with music and servant leadership. Studies
have been done concerning the impact of music education to many
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areas of learning including leadership. Servant leadership has become

a new leadership model for many organizations. Further study could be
done on the correlation of music creating servant leaders or servant
leaders creating strong musicians. My paper creates a study of how

servant leadership can be applied to an u nderstanding of Father
Angel's work.
Father Angel, as a music director, had a passion for music and for

people.He passed that love and skill on to the students through
instruments and choral music, starting instruction in just a wheat field.
Through his music education and leadership, Father Angel's students
developed skills for life that carried them into their future work and

families. AII the students were required to learn the recorder which

instllled practice skills that involved perseverance, patience,
perfection, and time management. As the students moved into the
chorus, they learned social skills to make music together. They had to
learn how to blend, be in unity, and follow directions. This leadership

style gave them a chance to be in a transformed community from their
home life and society. Every student believed that the music program
enriched their lives into adulthood.
Father Angel taught the students that they need to freely teach to

other children what they have already learned in music and not expect
anything in return. This was engraved heavily in their hearts. While I
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was providing a small monetary token of appreciation of the interview,
many of them did not want to take it because Father Angel had taught

them to give without expecting to receive. I was able to bless them
anyway by reminding the former students that it did cost them money

to come to the Center for the interviews and this helped pay for that.
All of these interviewed students have attributed their leadership
skills through the music education of Father Angel. They have felt this
program has given them skills to pursue higher education and
professional jobs. Shyness was overcome by boldness and goal

setting. Many of these students came off the streets from drugs and
abuse and developed self-esteem, dignity, and identity. Many of these

students had the opportunity with scholarships to further their
education and a chance for world travel through the choir.
Father Angel served his students and taught them to serve others

like him and was the example to follow. Father Angel also had a vision
for the community and transformed a neighborhood, a community to
live in the same harmony as his music. Batahola Norte was once

a

rough neighborhood. As I walked the streets to the Center from my
hostess hom€, I felt no fear; just peace in the neighborhood.

I

believe

Father Angel was a servant leader and y€t, a transformational leader,

changing students and a community, together. The legacy Father
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Angel left behind should not be forgotten so other communities and
students can embrace a vision for change.
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these students were trained to become teachers I visited the Cultural Center of Baiahola Nor{e in July of 2006 on a
seminar through the Center for Global Education (CGE). These former students will be asked how they were
involved in the school, what position they culrently hold, how their Batahola experience has impacted iheir later life,
and how music has affected the way they lead, today tn addition, the former srudenrs will be u.t *d ifl music is still a
part of their lives They will be provided with a letter of invitation (Appendix A) grven by the director of the Culturai
Center of Batahola Norte, Jennifer Marshall, in Nicaragua before the research is conducted. A letter describing the
research (Appendix B). a letter of consent (Appendix C), a questionnaire (Appendix D), and a letter of Conlid-entiality
for Translatorilnterpreter (Appendix E) before participating in the research pioject Participants' selection is the
t'ornrer adult nnusic students of the Cultural Center who have been found by the staff All concerns will be addressed
before the research is conducted. The adult subjects will be asked I0 questions (a questionnaire. Appendix D)
through an interpreter Their results will be recorded flsr future reference. Names will be changed in itre u.trui paper
for them to remain anonvmous

4
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Subject Population {Please nofe ell itemsr r-d}
a. Number: Male l0-20 Fernale l0- 18 Total 20-38
b Age Range: ?0 to 30 d" Special Characteristics:

c.

Location of Subjects:
(Check allthat apply)

(Check all that apply)

--_
_
_

_- elementary / secondary schools
outpatients
-_ hospitals and clinics

specift

-:il:?xoTl,1flilnu,,*n.
Family service agencies/social
_
-Xe.

children
inpatients

prison#halfiray houses
patient controls

-x-

adurt vorunteers

service agencies

other. specift: Former Music Students from childhood at the Cultural Center of Batahola Norte

If research is conducted oflcampus, written documentation of approval/cooperation frorn that outside agency
(school, clinic, etc.) should ascornpany this application Be sure all levels with this authority wtthin the
agency/organization have given approval.
Agency: Cultural Center of Batahola Norte, Managua, Nicaragua
Name and title of agency representative: Jennifer Marshall. Ceneral Coordinator. Documentation enclosed

f

Describe how subjects will be identilied or recruited. Attach recruitment information, i.e., advertisements,
bulletin board notices, recruitment letters, etc

Subjects will be recruited by the Cultural Center of Batahola Norte. A letter of invitation will be given to the former
adult students by Jennifer Marshall see Appendix A (letter of invitation)

g

If

subjects are chosen from records, indicate who gave approval fbr the use of the records. If these are private
medical recording agency records, or student records. provide the protocol for securing consent of the subjects
of the records and approval from the custodian of the records.

Students are chosen by Ceneral Coordinator of the Cultural Center at Batahola Norte, Jennifer Marshall. Jennifer
Marshall will secure consent of the subjects and approval from the custodian of the records.

h"
Who will make the initial contact with the subject? Describe how conract is made. If recruitment
verbal, provide the specifir script to he used.

is

Jennifer Marshall, who is the general Coordinator of the Centro Cultural Batahola Nofie in Manauga, Nicaragua will
make the initial contacts with the subjects by sending a letter of inr.itation that I will write
See attached Appendix A (letter of invitation)

i

Will subjects receive inducements before, or rewards after the studyl If yes, explain how and when they will

be

distnbuted.

Participants will receive a monetary amount of $5.00 hefore the interview and it is theirs to keep even if they choose
not to participate. terminate or withdraw from the research without facing any penalty A glft of $lOit OO will
be given to the Cultural Center of Batahola Norte for support of the ongoing mission.

j

[f subjects are school children and class time is used to collect data, describe in derail the activity planned
for non-participants Who will supervise those children? (This infbrmation should be included in the .oni*nt form
NIA
5

)
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Risks to participrtion: (check all that apply)

t6.

__

use of private records (medical, ag€ncy or educational records);
_X _ possible invasion of privacy of subject or family;
manipulation of psychological or social variables such as sensory deprivatiorl

isolation, psychological

social
stresses;
-_X _ any probing for personal or sensitive information in surveys or interviews;
._- use of deception as part of experimental protocol; the protocol must include a

_
_

"debriefing procedure" which will be followed upofl completion of the study,
or withdrawal of the subjects. Provide this protocol for IRB review;
presentation of materials which subjects might consider offensive, threatening, or
degrading;
other risks: specifo

Describe the precautions taken to minimize risks:
Participants will be infonned that there are a few risks involved in participating in this research project.
Participants will be informed that they are free to terminate their participation in this study at any point during the
research without penalty.

Benefits to participation:

t7

List any anticipated direct benefits (money, or other incentives) to participation in this research
project. [f none, state that fact here and in the consent form. Also, list indirect benefits to
participation (e.9, improved programs or policies; contribution to knowledge)
A direct benefit to the participants will be money. $5.00. approximately 90 Cordobas, more than the average daily
wage of $2.90 in the second poorest nation of the Westeffr Hemisphere A separate offering will also he given to the
Cultural Center of Batahola Norte for the advancement of their programs. An indirect benefit will be the participant
will contribute to the understanding of the research to support the ongoing pursuit of the bcrrelits of nrusic educarion
to society"

l8

Describe provisions made to maintain ronfidenti*lity of data:

A

How will you disseminate results or findings? Who will receive copies of'results and in
what fbrm?

The reeords of this study willbe kept con{idential. Data in the published document will not include information that
will make it possible to identify the participants AII data will be kept in a locked file at my home. Only my advisor,
Dr Robert Stacke" Translatorflnterpreter and t will have access to the data (tape recording). If the research is
terminated lor any reasoil, all data and recordings will be destroyed I witl make every effort to ensure confidentiality
and anonyrnity. Tape recordings are made for cross reference and accuracy of direct quote$ for educational purposes
Translatorllnterpreter will be asked to sign a confidentiality Consent form See attached Appendix E

B. Where will the raw data be kept and for how long? (Federal IRB guidelines suggest all data have to be kept
minimum of tkee years.) Give the date for destruction of raw data. If raw data are retained, give date when

a

identifiers will be removed

(lf

tape recordings or videotapes are created, explain who will have access and how long the tapes will be retained )

a
b.
c

Raw data will be destroyed by l2l3ll3?lr2
Raw data will be retained but all identifying information removed by 03/3ll}O?q
Tape recordings will only be accessed by Carolyn Spargo and the Translator/lnterpreter who has signed the
privacy consent form. See attached Appendix E

6
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C

What security provisions will be used? Vlho will have access to the collected data? If tapes will be
transcrihed by someone other than the researshsr, how will confidentiality be assured?

The record of this study will be kept confidential. My thesis wilt not include any information that will make it possible
to identify subjects. All data will be kept in a locked file at my home. Only my advisor, Dr. Robert Stacke,
Translatorflnterpreter and I will have access to the data (.tape recording)" Translator/lnterpreter will be asked to sign
a confidentiality Consent form. See attached Appendix E. If the research is terminated lorany reason- all data and
recordings will be destroyed

D. Will data identiSing the subjects be made available to anyone other than the principal
investigator, e.9., school officials, etc.?
No _Yes If yes. explain below and in the consent form

_X_

Data will be made available to me, my advisor, and the Translator/lnterpreter. The Translatorflnterpreter will be
asked to sign a confidentiality consent form. see attached Appendix E

E will
X_

19

the data be part of the subject's chart or other permanent record?
If yes, explain"

No _Yes

lnformed cons€nt process: Prepare and attach fl consent form or a consent letter:
A consent form is required forresearch involving risk, and for research where perrnanent record of results
are retained (including videotapes). Signatures of subject (and parent) are required.

See Appendix C attached

A consent statement or letter to participant(s) may be used in surueys but does not require the signature of
the subject. Provide text of consent statements read to study subjects, distributed to participantiprior to
interviews or used as a cover sheet for a written survey

20

Conssnting Proccss:

A. Describe what will be said to the subjects to explain the research
Please see attached Appendix A (Letter of tnvitation), Appendix B (letter describing rhe research) and Appendix C
(Consent form included background informarion of study also)

B. What specific questions will be asked to assess the participant's understanding?
See Appendix D attached (Leadership Questionaire).

C

In relation to the actual data-gathering, when will consent be obtained?

When the letter of consent is sent to the Cultural Center of Batahola Norte. lt willbe given to the adult students by
the Center

D Will the investigator(s)

be securing allof the informed
the specific individuals who will obtain informed consent.
T'he Cultural Center

consent? _ Yes

,X No lf no, nanre

of Batahola Norte will send my letter ahead of tirne to the fbrmer students

E. The investigator should not use a home phone number in communications with subjects. A mobile,
office, or departmental phone number may be used (The IRB does need a home phone number on page
of this application form for its use )
cell # (9"52) 201-5480
7

I
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APPENDIX A
LETTER DESCRIBIFTG RESEARCH AI{D REQUESTING LEADER'S
PARTICIPATION
Leadership Skills Resulting from Music Education at the Cultural Center of Batahole
Norte in Manag*fl, Niearagua

ltl*sters of Art in Leadership (ilrAl,) Resesrch project
July 31, 2008

Dear Senor or Senora,

You are invited to participate in the research project entitted Leadership Skills Resulting
from Music Education at Batahola Mission in Managua, Nicaragua, which is being conducted oJy
Carolyn Marie Spargo, a graduate student at Augsburg College in Minneapolis, Minnesota as a
requirement for completing the degree of Master of Art in Leadership (MAL). The purpose of
the research is to interuiew former students of the Batahola school and find out how music has/
or has not affected their lives as future leaders.
Your participation will last approximately 30 to 45 minutes. You will be presented with
l0 open-ended questions, including demographic inforrnation, educational background, and the

rnusic program at Batahola Norte in relationship to leadership. Your responses are completely
confidential; you do not have to answer questions you feel uncomfortabie answering. ybu have
the right to refuse to pafiicipate and you may withdraw at any time during the research without
consequencss.

I would really appreciate you taking time to participate in this important research. If you
have any questions about the study or the open ended quesiionflaire, you may kindty ask me
before tle session. All questions will be answered promptly. You may also dir*"t any question
about the research to my advisor Robert Stacke at 612-330- 1271:
stsqke(AAUeiburg.edu or
me at phone 952 2AI 5480: email spar$oc@augsburs.edu.

r*iit

Thank you for considering this endeavor.
Yours truly,

Carolyn Marie Spargo

I
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APPENI}IX B
LETTER DESCRIBTII{G RESEARCH
l,eadership Skills Resulting from Musie Education st the Cultural Center of Batahola
I{orte in Managtrflr Nicaragua
Masters of Art in Leadership {FIAL} Research Project

September 8, 2008
Dear Senor or Senora,
Thank you for agreeing to participate in the research project entitled Leadership Skills
Resulting from Music Education at Batahola Mission in Managua, Nicaragua, which is being
conducted by Carolyn Marie Spargo, a graduate student at Augsburg College in Minneapolis,
Minnesota as a requirement for completing the degree of Master of Art in Leadership (MAL).
The purpose of the research is to interview former students of the Batahola school and find out
how music has/ or has not affected their lives as future leaders.

Your participation will last approximately 30 to 45 minutes. You will be presented with
l0 open-ended questions, including demographic information, educational backEound, and the
music proffam at Batahola Norte in relationship to leadership. Your responses are completely
confidential; you do not have to answer questions you fuel uncornfortable answering. You have
the right to refuse to participate and you may withdraw at any time during the research without
consequences,

I would really appreciate you taking time to participate in this irnportant research" If you
have any questions about the study or the open ended questionnaire, you may kindly ask me
before the session. All questions will be answered promptly. You may also direct any question
about the research to my advisor Robert Stacke at 617-330-1271. email s@cke@ausgburg.edu or
me at phone q52 201 5480: email sparsoc{fr)aussburs.edu,
Thank you for considering this endeavor
Yours truly,

Carolyn Marie Spargo
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APPENDIX C
CONSENT f'OR]VI
Lesdership Skills Resulting from ilIusic Education st the Cultural Center of Bntahola
Norte in Managuff, Nicaragua
Mnsters of

Art in Leadership (llIAL) Research project

You are invited to be in a research study of how the music program at the CulturalCenter of Batahola Norte has
affected your life in the area of leadership Yau were selected a-s a possible participant because you are an adult
student who participated in this program as a youth. We ask that you read tiris form and ask any questions you may
have before agreeing to be in the study
This study is being conducted by Carolyn Marie Spargo as a requirement to complete the degree of Master of Art in
Leadership {MAL) My advisor is Dr. Robert Stacke of the Music Deparrment ai eugsburg -ollege.

Background Informstion:
The purpose of this study is: to examine how your music experience has changed your life as an adult in regards to

your leadership ability
Procedurcs:

If you agree to be in rhis study, t would ask you to do the following things
To give an interview that will involve asking l0 questions.
The interview will Iast from 30 to 45 rninutes.
The Principal Investigator (PI) will use a tape recorder during the interview.
Participants will be given $5.00 or approxirnately g0 Curduba's befbre the interv"ie.,*,and it is theirs to keep even

if

they choose to tenninate or withdraw from the research.
Panicipants will be told to answer questions they feel somfortable to answer.
Participants will be informed that their responses will be used as reference and anonymous direct quotations will
be
used.

Participants will be
lnfonned that may r9fuse to answer any questions that they are uncomfortable answering.
Participants will be inforrned that published books, articles, journals, ineluding electronic journals and materials
will
be also used for references and cross references in the research project
Risks *nd Benefits of Being in the Study;
Participants will be informed that there are few risks involved in participating in this research project.
Panicipants will be informed that they are free to terminate their participation in this study at any:point during
the

research

Participants will be informed that there will be a translator involved who will sign a confidentiality agreement
the
translator will be proved by the Batahola Mission.
The direct benefit to participation is the payment of money

You will receive paliment at the starr of the inteniew of $5.00 or approximately g0 Cordoba,s.
Indirect benefits to pafiicipation are.
Money will also be given to the Culrural Center of Batahola Norte for the advancemenr of their programs for future
students.

The participant will contribute personal data tbr the assimilation of the research to support the ongoing pursuit
of the
benefits of music education to society.
The records of this srudy will be kept confidential. The thesis will not include information rhar will make it possible
to
identift the participants. All data will be kept in a locked {ile at my home, which only my advisor, Dr. Robert Stacke,
The Translstor/lnterpreter and t will have access to the data tape recording. If the research is terminated for any
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reason" all data and recordings will be destroyed. While I will make svery effort to ensure confidentiality,
anonymity
cannot be guaranteed due to the small number of people to be studied.
Tape recordings are made for cross reference and accuracy of direct quotes for educational purposes
Raw data will be desrroyed by
3l/Z0l?.

a,
b.

tlt

Raw data will be retained but all identifying information removed by 03/31/200q

Confidentinlity:
The records of this study wrll be kept confidential. I may be presenting the resuhs at a colloquium. A copy
of these
will be at Augsburg College Library in Minneapolis, Minnesota. If I pubtist any other typ* oi report" I will not include
any infornration that will make it possible to identifu you. AII data will be keptin a tocLeU file
in my home; only my
advisor, Dr. Robert Stacke, and I will have access to the data and tup* rooidings. If the research ls
terminated for
any reason' all data and recordings will be destroyed While I will make every *fon ro ensure
confidentiality,
anonymity cannot be guaranteed ,irrr to the small number to be studied.
The Translatorflnterpreter and I will have access to the data tape recording
Tape recordings are made for cross reference and accuracy of direct quotutions for educational purposes.
Data will be made available to me, my advisor, and the Translatorllnterpreter. The Translatorflnterpreter
has been
asked to sign a confidentiality consent form. see attached Appendix E
a

b

Raw data willbe desrroyed by l2l 311?Atz
Raw data will be retained but all identifring information removed by 03131/200q

Yoluntary Naturr of the Study:
Your decision whether not to par-ticipate will not affect your current or future relations with Augsburg
college,
9r
Cultural Center of Batahola Norte, or me. If you decide to pafticipate, you are free to withdraw atiny
time wittout
affecting those relationships. You are free to withdraw at anytimeduring the study without loosing your
monerary

sift

Contects and Questions:
The researcher conducting this study is Carolyn Marie Spargo. You may ask any questions you have
now If you
have questions later, you may contact me-at spargoc@augsburg edu. P-hone: (95?) 201 54d0
or through my
Advisor, Dr Robert Stacke, Professor of Music at siacke@augg[ul&Edu,(6t2] 330-1271.

You will be given a copy of this form to keep for your records.
Stetement of Consent:

I have read the above information or have had it read to me. I have received ansu/ers to questions asked I consent
to
participate in the study

Signature

Date

I consent to be audio taped.

Signature

Date

I consent to allaw use of my direct quotations in the published thesis document.
Signature

Signature of investigator

Date

Date
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APPE]TDIX

T}

QUESTTOT{ArRE
Leadership Skills Resulting from Musie Education at the Cultural Center of Batahola
Norte in lllanagua, Nicaragua
Mnsters of Art in Leadership (MAL) Research project

Questions:
I

)

What is your current position in life?

2)

What did you study for music at Cultural Center at Bathola Norte?

3)

Did you have a leadership position at the school as a student?

4)

Do you hold a leadership position in your work, church, community, or family?

5) Has the music program enriched you in your life?

6)

Have there been skills you have leamed as a former music student that have helped
you in your adult life at work, church, community, or family?

7\

Has the music program changed your tife?

8) Has the music program helped
9)

If so, how?

you in other areas of you life?

Has music involvement affected the way you lead?

l0)Are there any additional comments you would like to make about music and how it
has helped your growth as a leader?
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APPENT}IX E
CONFII} ENTIALITY AGRE E M ENT
l,eader*hip Skills Resulting from Music Education at the Cultursl Center of Batahol*
Nsrte in Managufl, Nicaragua
Masters of Art in Leadership

I

(rlrAt)

Research project

agree to serve as an

interpreter for Carolyn Spargo's research project. I understand that I must keep
all informafion
that I hear or translate confidential.

Signature
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M*uguu,

June 30,2008

C

E

N
T
R

Carolyn Spargo
Augshurg College

o
C

U
L
T
U
R

A
L
B
A
T
A
H

o

L
A

Dear Carolyn,

On behalf of the Cultural Center of Batahola Norte, I am pleased to extend to you a lormal
invitation to include our center in your.research on music education.
The Cultural Center is a not-for-profit education and arts project that offers children, youth and
adults in Managua, Nicaragua the opportunity to discover and develop their talents.
One of our oldest projects is the Chorus of Batahola" started by Fr. Angel Torrellas, Op, in lgg3"
Over the past 25 years, the chorus has helped hundreds of children learn music and become
confident singers and performers.
We would be pleased for you to include in your research the experiences of f-ormer chorus
members who are now adults"
Please do not hesitate to contact rne should you require additional inf'ormation about the Center
or our students, prior to your visit.

S

N

o
R

T
E

. Marshall

Coordinator

Ap*rt*do HP # 42, M*nrgue, Nierrgur Telcfrr: 2ffi7737 +m*il: infor4trentroFatah*lq.ors / wwr,cettrrbrte[ote-ory

colegio Herman Gmeiner'lzc. ahio, sc. al 690 y rcrbajo
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Bibliography overview of Father Angel Torrellas
(Translated by Htkan Rosen)

Father Angel Torrellas was born in the city of Gijon, Asturias, in
northern Spain on July 15, 1930. He was the son of a German and
Artemia. He spent his first eleven years in a beautiful small coastal
village called Priesca.Angel was sent to secondary schoot in Corlas,
Asturias where he studied for the baccalaureate. He continued an
apprenticeship in Salamanca, He had several years of a quiet academic
life with strict cohabitation, sports, spiritual peace, and strong
friendship between the two hu ndred relig ious brothers that made up
the convent. It was in this tranquil environment that Angel perfected
his musical knowledge. He realized music was going to be his
apostolate weapon throughout many years. His gift was his voice and
he had a great ear for music that expanded to learning various other
instruments and participating in community festivals. Angel taught
music at the the Labor University in Cordoba and the Vergaras
Convent. Later, his talents and demand for perfection brought him to
create a great choir in the sanctuary of Virgen del Camino, a province
of Leon, where he made recordings of the choir.
Angel was discontent with his life and was encouraged to take
more education. While in school, Angel discovered a different way of
living the Christian and religious life. There, he found life more
engaging and accommodating with the people. When Angel finished his
studies, he applied for permission to visit a Latin American country,
where priests were needed. Angel was sent to Mexico and lived in a
populated working suburb where he served as a parish priest for six
years. In Mexico, Father Angel met a Chicano nun from Cincinnati,
Ohio, Margarita Navarre, at San Jose de Medaille congregation. Sister
Margarita was helpful in developing Father Angel's spiritual and human
maturity. They worked very well together. Sister Margarita had a
passion to fight for the liberation of the exploited and abused women.
Father Angel and Sister Margarita did not renew their contract in
Mexico. A Dominican from Managua suggested they come to Managua,
Nicaragua. They arrived in Managua on March 2, 1983, just two days
before the arrival of the Pope.
Father Angel and Sister Margarita were assigned to a poor
neighborhood on the north side of the outskirts of Managua, called
Batahola Norte. The population was about twenty-five thousand
persons and the majority of the population was youth. Sister Margarita
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had an education background and set up sewing classes. Father Angel
created music classes playing recorders, singing, and learning music
theory. Eventually, instruction in piano, violin, viola, marimba, bass,
guitar, flute, and other instruments were given to create an orchestra.
A chorus was also formed. Students were able to participate in the
orchestra and chorus, after a basic music course was mastered. The
chorus of Angel has given hundreds of concerts in Nicaragua, El
Salvador, Guatemala, United States, and Canada. There was a
repertoire of two hundred pieces, often accompanied by the dancers of
Batahala Norte. There was no charge for these concerts. The desire to
serve was instilled in the students so all could enjoy good moments of
music, helping to sensitize the spirit and to facilitate the religious
experience. The walls were filled with colorful drawings by the
students. A library was built that hundreds of youth use, daily.
Scholarships were developed by foreigners to future the education of
the students. The teachers at the Center are almost all graduates of
the Center. Sister Margarita died on September 2,2001. Father Angel
passed away on January 2L,2002, just a little over four months apart.
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Answers to Survey Questions
l. What is your current

position in life?

Female 25years old
Work and study. Library. Electronic Engineering, English Class, Archiving
Female 33 years old
Head of education computer teacher in Center
Female 34 years old
Conductor of Batahola Orchestra teach music at Center
Female 30 years old
Music teacher-Arts Paints murals-all ages. She has been at the Center for 22 years" She
teaches at the Center on Safurdays. She teaches teenagers.
Female 28 years old
Work at Center-reception-study English
Female 31 years old
Unemployed
Female 27 years old
Housewife-Postgrad in HR
Female 30 years old
Journalist - TV
Female 26 years old
Journalist-barrio music teacher-teach preschool-primary school teacher-choir membersfudy English-study voice at Politech University
Female 29 years old
Saturday Computer Class teacher-Mom with 2 kids-Choir-Works in a Daycare House
Male 32 years old
Artistic Director of Batahola Center
Male 29 years old
Professional musician
Male 21 years old
Srudent at university in Geography
Male 21 years old
Physical therapy College - 4 year college
Male 33 years old
Working, left in 2001, back in 3 months. Working on everything-security Guard,
cook, waiter
Male 26 years old
work in library-sfudy Electronic Engineering at university
Male 24 years old
Director of Batahola Choir
Male 25 years old
Srudy Agriculture Engineer at University
Male 2l years old
Systems Engineer Bachelor and Masters in Business Administration
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Male 33 years old
Electronic Engineer-repair digital electronics. My work consists of repairing electronic
equipment, all that has to do with electronics. Based on my experience, I'm stepping over
other areas too, like informatics, digital elctronics.
Male 32 years old
Music Professor Baptist High School, Primary and Secondary
2. What did you study for music at Cultural Center at Batahola Norte?
Female 25years old
Recorder (Contra alto), Choir for 7 years, Singing, English horn, orchestra less than I
year, music history, technic, vocal lessons
Female 33 years old
Recorder, Choir, Solfeg, vocal techniques, guitar classes, banduria, music theory,
composers
Female 34 years old
Recorder, Choir
Female 30 years old
Recorders, Choir, marimba, piano, guitar
Female 28 years old
Recorder, Choir
Female 3l years old
Recorder, Choir, read music, Guitar for Mass, Piano, flute, Banduli-similar to the
mandolin.
Female 27 years old
Recorder, Chorus, violin in orchestra
Female 30 years old
Recorder (Contra alto), Choir, Guitar, theater, study to be a primary teacher
Female 26 years old
Recorder Choir
Female 29 years old
Recorder Choir, piano, Violin, Guitar
Male 32 years old
Recorder, Choir, Solfeg, flute, Guitar, piano
Male 29 years old
Recorder, Choir, Flute, Bass
Male 21 years old
Recorder, Choir, Bass
Male 2l years old
I started to play the recorder with the Suzuki method. I learned the notes and then I
joined the choir, learned how to sing. Later,I started to play the clarinet in 3'd and 4'h
year of high school. I was in the orchestra, it was part of the studies.
Recorder, Choir, Clarinet, Marimba, Bass, Guitar
Male 33 years old
Classes with Angel. Little dance, everything. Theater, music, communal participation.
Center-recorder, tenor, guitar, singing
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Male 26 years old
Recorder, Choir, Oboe
Male 24 years old
Recorder, choir, basic piano, orchestra and choral conducting, class in Baroque styles,
History of Music
Male 25 years old
Recorder, Choir, Guitar, Violin-3years, Marimba, Saxophone,(canceled wind
program due to lack of funding)
Male 2l years old
Recorder, Choir, Marimba, Violin, Piano
Male 33 years old
Recorder, Choir, Guitar, Clarinet, Principles of Music, Orchestra, Dance, little piano
I played at the J'{ational Youth Orchestra. I learned how to play the guitar, clarinet, and an
instrument that few people here play, the bassoon, an orchestral instrument. Besides all
that, at the choir is dance, a little bit of piano. I was a music teacher, also for flute.
Male 32 years old
Recorder, Choir, Clarinet, Orchestra
3. Did you have a leadership position at the school as a student?
Female 2Syears old
Yes-developed leadership capacity, in charge of groups, murals, cleaning, teacher of
adult literacy class for 16 years, Choral communication leader responsible for
celebrations such as Birthdays of chorus members, organizinginstruments in closets
Female 33 years old
Yes-Section leader in Chorus, Organizing instruments and sheet music, catechist for
younger children
Female 34 years old
Yes-teach recorder to little kids and guitar classes
Female 30 years old
Yes-In charge of all the recorder groups
Female 28 years old
No-Don't consider myself as a leader-Alto section leader
Female 31 years old
Yes, helped Angel with music program, taught kids class of recorder and solfeg
Female 27 years old
No
Female 30 years old
Yes, I managed the theater group when the teacher was not around.
Female 26 years old
Yes, Soprano Section Leader, Say what songs will be sung at concerts, Call other people
in Choir and plan the presentation, Receive the people before Mass, Provide tour to
visitors, Teacher to Hurricane Mitch Victims-(children) teach Spanish, math
Female 29 years old
Yes, Classes for adults- how to play recorder
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Male 32 years old
Yes-Student of Angel, choruses, Responsibility, Teacher in Barrios, Solo flute, lead
chorus

Male 29 years old
Yes-Teacher in Barrios
Male 2l years old
No-just a regular sfudent
Male 21 years old
I joined the library as a staff member because they had scholarships. At college, I was
a president of anything, but I was MC for different activities, festivities, but I don't
think that's important for this study.
Male 33 years old
Yes-Tenor section leader when I behaved
Male 26 years old
Yes, student movements
Male 24 years old
Yes, Tenor Section Leader, set up sound system for Mass
Male 25 years old
Yes, Bass Section Leader
Male 21 years old
No
Nlale 33 years old
Yes, I'm a math tutor at school. I also conduct the war bad" at school at the university,
I'm the president of my career. In my work, I teach my knowledge in electronics.
Male 32 years old
Yes, ln charge of new members
4. Do you hold a leadership position in your work, church, community, or famity?
Female 25years old
Yes, In charge of family, General coordinator of the library, teaching young people
assigned to the scholarship in the library, organize, archive, give students values, be of
service to others
Female 33 years old
Yes, Work, in charge of a lot at Batahola, teacher of computer
Female 34 years old
Yes, family and son, Center-youth choir teach little kids choir
Female 30 years old
Yes, ahead of things in the Center
Female 28 years old
Yes, family-I have responsibility of expenses of house
Female 31 years old
Yes teach
Female 27 years old
Yes, supervisor of reception, professor of music in Barrios
Female 30 years old
Yes, journalist-Tv, report good ideas for development of the Nicaragua people, producer
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Female 26 years old
I belong to a chamber group of flutes called Barrios at the university. Yes, Teacher-not
just music but to teach students to be better people, church, University-lead group-people
need to be told what to do
Female 29 years old
No, (translator asked if she was leader to children and answered, yes)
Male 32 years old
Yes, Leadership position in his work, etc. Currently, yes. I work as a professor so I
have a leadership position. I have the responsibility of managing alt the arts in the
Center
Male 29 years old
Yes, music educator
Male 2l years old
Yes, working in police academy as librarian
Male 2l years old
Yes, library work, helping children with homework, teaches how to read and do math,
whatever he can
Male 33 years old
Yes, staff-good member and proud of it, job-cleaning- 5 years clinic-manager of
department. Fired. Studying
Male 26 years old
Yes, work in charge of library in the afternoon
Male 24 years old
Yes, Center choral director, teacher of recorder to children's group, work as liaison
chorus and administration, participating in Center meetings, counselor to students in
chorus, logistics-right clothes-uniform-dinner-role in Batahola, director of student
group at University, arranges music for different groups, Mass organization of
hymns-music minister
MaIe 25 years old
Yes, director of student body at university
Male 21 years old
Yes, University professor, administrator of HR, professor of music in Barrios
Male 33 years old
Yes, leadership position in church... Yes, in family. I'm the head of the family.
Male 32 years old
Yes, work, teacher
5. Has the music program enriched you in your life?
Female 25years old
Yes, Huge change in life. Develop of young person. Myself activity develops me family
to help me grow. Different taste and appreciation of music
Female 33 years old
Yes, Met husband in chorus through music. L2 year old daughter loves music and will
enter chorus, Feel fulfilled
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Female 34 years old
Yes, I live for music. Studied business. Only like to work in music
Female 30 years old
Yes, definitely without music, wouldn't be where is now. It's home to be at Center.
Craziness know how to read as a musician, why study. Didn't go to college. High school
to finish went to classic arts in town
Female 28 years old
Yes, music being special in life. Got out of doing things. To sfudy here, it gave the
opporfunity to work here. I like, after working Being here. Come to sing is relaxing time.
Music relaxes me.
Female 31 years old
Yes, time here-youth-way to fill up a lot of free time of positive
Female 27 years old
Yes, learned values from Angel and Margarite. Example, love of neighbor and share
Female 30 years old
Yes, music made me in life a positive person. Sad in work, a song
Female 26 years old
Yes, I think the music has fed most of the stages of my life. I ", because the programknow 2 greatpeople, Angel and Margarite. Because that's my job. Do it with volunteer
and will. I give myself to my work. This has been like the tip of the arrow and allowed
me to reach my musical knowledge
Female 29 years old
Yes, nowadays I don't play the recorder but sometimes when I'm by myself I play for
kids to remember the old times
Male 32 years old
Yes, Harmonize my life, relaxes me, working with chorus took me to another place
that's relaxing. Classes helped to relax,
Male 29 years old
Yes, If I hadn't studied, I'd be a drug addict or gang member
MaIe 21 years old
Yes, lots! Like music, like being here. Learn something new. Wants to be a
professional musician. Jairo is his bass teacher. Member through chorus-professorsame path as Jairo
Male 2l years old
Yes, Learned a lot. I learned to listen to the music, to make sense of it. I like to listen
to classical music and there are different periods like the BaroQUe, and I learned to
identify them. Some music says things, "l feel music is like a story with a beginning,
a climax. How to listen to the music. Classical music-real meaning of it-Identify
different types-learned how to interpret what music is saying from beginning to end
Male 33 years old
Yes, wouldn't be here. Wouldn't be the person I am today. Different person. I don't
feel fulfilled unless I have music. Now I have 2 children. Always want to be back.
Situation dedicating time for yourself, children, education, health.
Male 26 years old
Yes, because things helped me

Leadership Styles Through Music Education 98

Nlale 2.1 .vears old
Yes, more conscience of how the 3'd world is lacking? From neighborhoods and
communities-realizing how to organize ourselves with social programs. Government
is not promoting art-how can we on a small scale We as young people take advantage
of space in the community
Male 25 years old
Yes, started recorder to chorus. Place where you work with group of people. There
when Angel was there. Angel cultivated lots of calmness. Music was his life, Stopped
hanging out with neighborhood kids-part from cultivating values-met a lot of
important musicians in the country. Grew in process-started taking on leadership roles
as section leader. Tools help in High School and now, University
Male 2l years old
Yes, trusting others,, values, love of neighbor and share
Male 33 years old
Yes, discipline. See differently through program Character
Male 32 years old
Yes, I've been a music teacher for 7 years. Recorder not exactly in orchesta-private
schools give classes

6. Have there been skills you have learned as a former music student that have
helped you in your adult life at work, church, community, or family?
Female 25years old
Personal character, Relating to other people
Female 33 years old
Discipline, On time, Strict-not even 1/ztrme off in rhythm of pitch, looking for perfection,
harmony in own life
Female 34 years old
Responsible, on time. Do the best I can. Work ahead
Female 30 years old
Responsibility, practice to learn to do-same as life, Enjoy the music, Life is different with
music on you-see things in a different way
Female 28 years old
Responsible, social able
Female 3l years old
Responsibility, give back to community without money as service
Female 27 years old
Younger, spent time in Center. The little skills I learned I shared with others around
Female 30 years old
It made me a positive person. I was shy, it developed *y liberty.
Female 26 years old
Share knowledge of what I have learned. Dedication in work and job. Pay attention to
others.

Female 29 years old
The recorder. Love to spend time at Center.
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Male 32 years old
Concentration, wider view of life, not going well, practice, slow down
Male 29 years old
Became a musician. Whole life formed by the Center. Serve other people. Angel told
me I learned now I should teach.
Male 2l years old
Responsibility, value of skill
Male 21 years old
Yes, it has helped me because I'm very nervous and it helps to end the fear to see
people in front of me when I play. It helped me to control my fears .now ['m a calm
person, gentle, friendly, communicable live. Music helped me to talk to other people.
It took of fears that I had because I knew how to combine music with other aspects of
my life. I learned to control and share it with other people.
MaIe 33 years old
Difficulties have guitar. Can forget problems for a while but come back to real life.
Male 26 years old
S olidarity, sensitivity, patience
Male 24 years old
Give of ourselves without monetary payment, solidarity, companionship, equality
between men and women
Male 25 years old
Working in groups, tolerant, respect other's opinions, reach solution through
dialogue, creative solutions
Male 2l years old
How to form a church choir
Male 33 years old
Perseverance, to love people, respect for people. Life living straight. Staying on the path
of life.
Male 32 years old
Formation. Angel gave us child and adolescent. He was a formenist Professionally and
conduct new habits-principles-positive good things. Sfudy music- courses-Children of
M? lot about religion-education ?positive. Initally Angel taught another method-Suzuki
in 1994. I don't teach Suzuki method. Slavonic don't remember very well. German's
Dorothy-Suzuaki. More advanced method. Switch methodology.
7. Has the music program changed your life?

If

so, how?

Female 25years old

If I didn't come to the Center don't know where I would

be now, Personal formation,
music-own education
Female 33 years old
Greatest is to listen to music-receptive, more accessible, listen-l can receive, poor
neighborhood can learn of high class education of composers, never be where I am today
if I didn't come to the Center, Center paid for further education, opportunity to teach
computer at Center
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Female 34 years old
in family-change in life, knew a lot of people, places, concerts,
Nicaragua, out of country, ctty, country, rich in life when we sing a song, give a good

No one is

a musician

message

Female 30 years old
Absolutely, learned responsibility, enjoy the music, life is different with music on yousee things in a different way
Female 28 years old
Yes, music has been very important-music field
Female 31 years old
I',low-not really-nothing to do with music, what the music program did to life-yesopporfunity-pub I i c rel ations
Female 27 years old
Yes. More responsible. Teach what I learn. Share with others. To be responsible, values,
family both example chorus members
30 years old Female
I was shy-develop my liberty. Through music, I learned to meet goals, first.
"Your first question you say what is your position in life, and all the education let me
have a position in my decisions. I am sure about my goals."
Female 26 years old
I think life would have been like other people. I know folklore and dance has helped me
be sensitive. Help me feel love for the arts and literature. Something I learned here and
now they will miss it. We are missing it now. Some people think theater, acting, dancing,
and music is not important for the country-it's out of fashion. I think the good I have
achieved is to change these peoples mind. They have changed their mind. Different
means. If I hadn't been taken to this place by mom, ffiy way of thinking would be
different. Nicaragua has problems. No music or theater programs. That's why people
think like that. If programs in primary to secondary. Different programs. People think that
music is not a real career like studying medicine. Art is not useful to develop.
Themselves, they look as things as games, not seen as a career.
Female 29 years old
Yes, I know many de? I didn't know before. Places, opportunities. Went to Guatemala,
San Salvador and USA
Male 32 years old
Helps me a lot in life in Nicaragua, wandered streets before a student, changed
students for music, taught about God
Male 29 years old
Went on to study orchestra at the National Conservatory of music and play with
National Orchestra. Hadn't studied, maybe a drug addict or gang member. Make
$600 a month. Other Nicaraguans make $60-$ 100 a month.
Male 2l years old
More responsibility than past. It helped me to get better and gave me a source of
employment. It helped economically.
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Male 2l years old
Yes, a lot. I learned to listen to the music to make sense of it. I like to listen to
classical music and there are different periods like the Baroque and I learned to
identify them. Some music says things. I feel music is like a story with a beginning, a
climax..." Yes, more confidence in himself-open-friendly, culture-learn a lot through
the music-Center helped him-through music met new people-see new places
Male 33 years old
Totally. Many specs. Drink, drugs, not doing right think. Work, house, children.
Came back to the Center. Father Angel taught me. Situation of country-professional
person aptit? Energy - energizing. Help of someone else. Center Just Angel.
MaIe 26 years old
Yes. Before I didn't say important to me. Now it is. Choir-my house-very important.
Male 24 years old
Yes. Change life. Now I live my profession
Male 25 years old
Yes. Through music,very big culrure. Grows intellecfually and sees the world in a
different way. Recent years, left music to concentrate on my studies
Male 21 years old
Security, self-esteem and trust with group. All of us who develop in many ways.
Male 33 years old
My life change was crazy with music. Serious togetherness.
Male 32 years old
Logically-not here sfudying something else
8. Has the music program helped you in other areas of your life?

Female 2Syears old
Yes-came to know different purpose-travel
Female 33 years old
Lucky to have Angel as a teacher,Learn how harmony goes together,, all related, still have
connections with music
Female 34 years old
Yes, last year studied, choir conductor-help a lot in work, directing problems, I resolvedoesn't stay alone, we teach teenagers to be responsible and to take everything serious
they are doing in their lives, many of the youth teach in school-neighborhoods-church,
way to have work and pay family lights and water
Female 30 years old
Connections to join family and friends
Female 28 years old
Yes, been a space in life to help me develop myself in many ways, srudy university
career, motivated
Female 31 years old
Student scholarship
Female 27 years old
Look above
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Female 30 years old
I was shy-develop my liberty. Through music, I Iearned to meet goals, first.
"Your first question you say what is your position in life, and all the education let me
have a position in my decisions. I am sure about my goals."
Female 26 years old
Yes. University member of group. Barocco. Skills and knowledge and what I got from
Center put in practice. I showed the experience at the University. Recorder-Classic
National Song went to do presentation at other departments.
Female 29 years old
No
Male 32 years old
Relax with difficult moments; amputation was difficult-classical music helped deal
with it
Male 29 years old
Whole life is a musician and teacher. Fulfilled my dream of a musician.
Male 21 years old
Performing music helped to go other places
Male 21 years old
Family. Mother likes to see my expression. Positive energy through music. Not in
street wasting time and doing bad things. Parents really like the program. Father.
Grandmother likes when grandfather plays violin. Relatives, cousins live in the USA
and play trumpets. School in the USA. Relatives play guitar. Father and Mother both
musical.
Male 33 years old
Total-must. Fell down. I always think of what it was, where and can become in
future. I feel young. Make more children.
Male 26 years old
Yes. All of them,
Male 24 years old
Yes. Responsible. Identify and take on a goal. Desire to overcome our struggles and
help other people to bring music and art to the poor. Music and art to promote change.
Male 25 years old
Cultural scholarship at university because of music. Group in U-guitar and marimba.
At a different level. Music constant even though ptaying-not growing. Music was first
priority at one time. Came a point-responsibility and see what I wanted to do. Not
leaning music. Behind-put it aside to prioritize.
Male 21 years old
Still a young kid as a teacher. 14 years old. Students were l8 years otd in flute and
piano. School before-Baptist Conservatory-university. Don't let children younger
than l0 in music program. It's too heavy.
Male 33 years old
Communication, character practical things
Male 32 years old
Formation? Angel responsible discipline
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9. Has music involvement affected the way you lead?

Female 25years old
Yes-adult to connect with child is music and relate, lose shyness, helps develop voice and
self, get in touch with feelings
Female 33 years old
Yes- discipline, handwriting, perfection, punctuality
Female 34 years old
Yes, lots of music, feel happy-sad, done something good, only listen, help to relax when
tired
Female 30 years old
Yes, people-not personal, music more sensible-when feeling music inside you-doesn't
care about what people say about you-frees-beautiful
Female 28 years old
Fact-positive or negative Positive-use to be very quiet-people in group has made me open
up, personality has changed, Negative-not with music-different people thinking in
opinions-sometimes differences-ages and opinions
Female 31 years old
No
Female 27 years old
Not to have vices. To be loving with daughter and husband
Female 30 years old
Leadership is a process. Music is in the heart and will help develop leadership positionsbasic principles,
Female 26 years old
Think so. I have done many things through music. Same time, most important, I have
Iearned to administrate my time in past and present. Example, work in activity, receive
people before Mass. I wasn't able to participate in choir because my responsibility to be
with them as head of group. I think leader to know what my goals and need to porerate
the goals. Goa[ leaders not app? What duty leaving by self. Help to do work. Each time I
put time to each activity. Other activities not affected by it. I think affected my things
woudn't have a schedule or order to do my things and administrate my time and give
each thing the proper time. What I tell my sfudents.
Female 29 years old
No
Male 32 years old
Add more to life, teacher of music as well, helps life not in rigid terms
Male 29 years old
Learned to teach what I learned
Male 21 years old
Personal, young on streets with nothing to do, learn how to play
Male 2l years old
No
Male 33 years old
Studies-loving music. Didn't understand anything. I just use music. Became
something to have. Dedicated to myself.
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26 years old
Yes. Because of music, it has helped me to be more forward and look for the things I
need.

Male 24 years old
No
Male 25 years old
Yes. Working in groups-to accomplish something from one day to the next. Working
at it. Just as music-give time and energy.
Male 2l years old
Learned to be strong. Young kid in front. Older than you
Male 33 years old
Affirmative-beautiful. My son, children, brother, wife, my mother, brother is music for
mother and brother. Bass-Batahola in choral
Male 32 years old
One way-patience with students. Target a lot of patience. Helping neighbor.
10.

Are there any additional comments you would like to make about music and
how it has helped your growth as a leader?

Female 25years old
music
helps
with shyness, identity, dignity, self esteem, pride of
belonging to something
Female 33 years old
Yes, huge connection. Leadership and music-friends affected, thank you-you helped me
reflect my own life of quality concerts-6 days a week and practicing and the love of
music
Female 34 years old
Many adult people think music as a pleasure-not a career, money won't pay the incomeexample-not able to support a child, workwith music more than 10 years-comfortable
with it-buy what I need, gives child education, don't want an B hourjob, more money in
teaching than business, contract students-Center pays leaders, private teachers make 200
Cordobas to teach violin and piano
Female 30 years old
Greatest thing-shy teaching music, transformation-feel confident in myself-help
confidence, knows everything-easy to communicate with music than as a person, music
therapy on son
Female 28 years old
No
Female 3l years old
Patience-method of teaching-be with each child for a while-kids were restless
Female 27 years old
Center help a lot in barrios. Scholarship program. Help to become as whole.
Children and youth
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Female 30 years old
I see music as my best friend. When I am melancholy and sad, I play the guitar. After
Angel died, I never have played in public. I only play for myself. 2 weeks ago I played at
the theater. When I play classical music at work, my boss says to turn it off. He doesn't
like classical music. Music changed my life. Now I see my neighbors. Free time, I use to
sleep or watch TV. Now I play the guitar.
Female 26 years old
I feel very with all things I have done. Working closer with preschool job I never done
before. Normally I teach on Saturduy- children's g... music class. I think it's a new
experience and ? to grow more development of the music. Singing-finish my singing
career as a soloist. University. Sfudy as soloist. Been there 2 years.2 years left jus in very
beginning. Music comare? I'm still learning. Journalist writing for wev site-music in
barrios.
Female 29 years old
It helps me when I was 1 1, little by little learning to develop myself. Taught recorder
class. Adult classes. Went places never in my mind" Thought I'd go to USA.
"I came here when I was 1 1 and I didn't want to leave"
Male 32 years old
Has helped in formation as a leader, music influences people and gives character,
unites us, understand each other better and ourselves.
Male 29 years old
Painted a mural that was used for cards in the U.S. to sell forthe Center. Made me
proud at 14 years old. Traveled to U.S. No interest in Chorus until study. Then I liked
rt.

Male 2l years old
Become more professional, finish studies, prefer music over sfudies, leader of family,
ex members of chorus are now directors, his inspiration, everything has been used in
life and job, Center prepares for the furure
Male 2l years old
I stared srudying during the transition from junior high to high school and it helped a
lot. In high school, there was a time when I felt rejected. I was a teenager not rejected
by *y friends, but I liked a girl and I told her so and she said no and since then I
never said anything like that to any girl. I took refuge here with music and my friends
here. When I was growing up it helped to get better musically with the flute because
it doesn't matter whether it's small or big. It's difficult. That helped me to be
interested in learning. Later, I learned how to dance the salsa. That's why I think that
the Center has helped me a lot. Learn how to play music, dance, responsibilitylibrary, tutoring children, continual studies at college and scholarship. I came back. I
think I owe a lot to the Center. I want to help in any way I can. 9-l I years been
through and seen Center still alive. Would like to be in the past. It is not the same
program. It has changed from Angel and Magarite. Realize and keep going. People
come from far away for music. Parents sent children for flutes. More successful when
get to choir. Secondary. Hold together. Chorus studies, 2 chorus, alumni concert.
-
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Male 33 years old
Vision for future. Want to do something. Looking at myself against others in
neighborhood. No One else is in the University. 2004-stopped coming. They moved
far away. People entered working-music teachers come out of Center.
My generation and before. Program has changed. It helped to change lives. Turn to
street and change in a positive way by doing a good job. Wants to do.
Male 26 years old
gain
To
respect from people and respect people. To support the new students and the
Center. Try to give them the level? how the choir is going. Yes, Center to University.
1 year to choir. Part of the choir here. Police Academy in charge of the library.
Project for next year. Carmira and whole thing. Here difficult. Don't have all the
instruments to play. Example, to play the oboe, we have gone 2 months without reeds.
Didn't know we had extra in storage. Only I for 2 people.
Male 24 years old
Bring music to poor neighborhoods not just inspiration but as a career. Change the
prof,rle. Musicians are thinking People. To community. End of day write music with
head and play with your heart.
Nlale 25 years old
Vision for future-I want to do something. Looking at himself against others in
neighborhood. No one else is in the university. 2004 he stopped coming because they
moved away. People entered working,- Musicians. Music teachers out of Center
school My generation and before. The program changed. Helped to change lives.
Turn to street and change in positive way.Doing a good job, wanting to do.
Male 21 years old
Bad to cut programs
Male 33 years old
Class music (Angel) compliment my life. God, life eyes, beautiful. I love, respect them.
Male 32 years old
No

